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Introduction 
Nations have understood that their survival and development and its strength 

lies of their children's ability in the science and health, which in turn will lead 

to upgrading the behavior of individuals and develop communities and 

improvement of civilization. Also realized that sport is one of the main 

entrances to the development of the health and physical side, and also the 

development of economic, political and social aspects,sport became one of the 

main pillars which the renaissance depends on it in many countries of the 

world and has become a mainstay of policy-making and development of the 

economy and management of the overall development to ensure the well-being 

of the society, and ensure its excellence in competition at the local, regional 

and global level, the trend to improve the system of sport became one of the 

most important goals pursued by nations to achieve the advancement of the 

health, mental and physical abilities and achieve the best investment of human 

resources to its community. 

Islamic countries need to further upgrading the environment stimulating to 

participate in sport at the level of championship or community-based sport for 

health, and search for new ways to keep up with global progress in the sports 

sector and providing the foundations to do so. The review of the sport system 

in general and sport tournament/championship in particular became inevitable 

at the local, regional and global Islamic Countries level, for that the 

Organization of Islamic Cooperation assume the responsibility to develop a 

comprehensive approach to strategic planning for the Islamic countries for the 

sports renaissance by investing their energy efficiently and effectively of 

human and natural resources,also take advantage of academic experiences and 

the development of scientific research in the sports sector. The necessary need 

to adopt a strategic approach to plan a creative curriculum at the national level, 

especially that some Islamic Countries took the responsibility of the sport to 

become a national security,and its approach to preserve health of its citizens, 

also economically and humanly investment.  

The Organization of Islamic Cooperation was established based on resolution 

no. (17/11 - D) of the eleventh Islamic Conference of Foreign Ministers held in 

Islamabad from 2nd  to 7th  Rajab 1400 H matching 17thto 22nd May, 1980 m 

and resolution (7/3 - D) of the third Islamic Summit Conference held in Mecca 

and Taif from 19th to 22nd  Rabee Awal, 1401 H, matching 25th to 28th  January, 

1981 m, to create an organization for rising the sports level in the Countries 

membersof the OIC and organizingsports and training sessions, the 

embodiment of that desire was the establishment of the Organization of Islamic 

Cooperation in the founding conference hosted by Saudi Arabia in Riyadh on 

18th Sha'ban 1405 H, matching May 8th, 1985 in the presence of representatives 

of 34 national Olympic Committee. This organization that raise the level of 

sports as one belonging to the Organization of Islamic Cooperation devices, 
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which includes in its membership now (57) Islamic countries. The federation is 

in charge of youth and sports in the Islamic countries and is made up of general 

assembly of the Olympic committees in Muslim countries members of the 

Organization of Islamic Cooperation, located in 4 continents (Asia - Africa – 

Europe- America). 

Through one of the main goals and ambitious of the federation is the 

development of sport at the member Countries, and response to this trend, this 

was a proposal project "Strategy of Sport Development in Islamic countries 

in 2025" 

Which started from the necessary need to be a message for members "strive to 

create a stimulating and supportive environment for the sports and community 

in general and sport championship in particular, to achieve the leadership of 

sports and sustainable development that elevate the Islamic community and 

human well-being," and that link between sport sector organizations, scientific 

research and relevant ministries represented vision underlying the desired 

development process, the conversion of sports system to the economic and 

political product needsa human capital for achieving the innovation and 

creativity, as this proposal was founded on the need to remove the gap between 

the practice of popular sports in the member Countries and access to 

Olympicsand world medals, and also change the trend towards the necessity 

and inevitability of resorting to scientific research and its applications in the 

sports sector, and that there be a political perspective to take advantage of 

scientific research for the development of sports, also take advantage of the 

geographical and climatic environment of the member Countries in sports 

excellence in the games that are commensurate with the nature of these 

countries, whether financially or humanly, and to have full coordination 

between the tournament sector institutions and local sectors, that lead to unite 

efforts and supports the performance and achievement of plans for sustainable 

development in the sports sector, by building strategic partnerships between 

sport sector and relevant parties institutions, as well as to promote common 

national values in excess of the bonds of belonging and citizenship, also 

theOlympic committees in Islamic countries become an ambitious institutions 

in the provision of sports services to be a source of pride and inspiration to the 

Muslim community.  

The strategy project based on evaluate the current status in general, by 

visualizing SWOT  analysis and identify the gap between the current status and 

objectives of the sports sector as it can be applied in any member Countries, 

and consistent with the vision and mission of the International Olympic 

Committee, to be followed by implementation of strategic plan for each 

country member in accordance with human, financial and political vision of its 

resources, on the basis of it, was drafting system of the strategic objectives of 

the sports sector. the plan has adopted a number of proposals and initiatives in 
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order to benefit the specialists in improving the situation of sports in the 

member Countries based on clear scientific methodology to determine these 

initiatives list to analyze the input, as the strategy addressed the important 

pillars for the production of society that believes in the nationalism of sport and 

the need to develop human resources in sports institutions and diversity its 

financial sources and sports investment, and development of basic cognitive 

and digital infrastructure, as well as the issuance and activation of rule and 

laws that regulate and control sports management. It concludes with the 

proposals time plan for the draft strategy. 
This proposal project for developing sports in the Organization of Islamic 

Cooperation aims to provoke conscious national minds to embrace hard work 

and look to the future by scientific andpractical studies for the advancement of 

Muslim countries in the sports sector, to become in the ranks of developed 

countries as a way to cross it to new heights to ensure a decent life and achieve 

the welfare of the citizen. 
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Methodology and Mechanisms of Preparing the Strategic Plan 

 

Document of Sports Strategy accepted at the Organization of Islamic 

Cooperation2025 in preparation of the specific systematically taken into 

account as a general strategy reflects the federation movements in the coming 

period, and at the same time the global future trends reflected in the sports 

sector, in the context of Islamic countries pursuit to catch up with current 

scientific sports revolutions such as training, technology, sports stadiums, 

engineering and nanotechnology in the training and administration sector, while 

reducing the gap between sports organizations and the relevant ministries, and 

also reduce the gap between the global  and local sports sectors, also it took into 

account the new strategic orientation of the International Olympic Committee 

and international federations to reconcile and balance between global and local 

capabilities, and the characterization of how the study of the current status 

through the SWOT Analysis to put an operational plan in accordance with the 

mechanisms of the human and financial potential of each country. The strategy 

did not forget the fact of the current situation of the Islamic community of 

political instability and economic challenges and also the lack of sense of 

economic and political income from the scientific involved for sports sector.  

 

The preparation of this strategy according to the following steps:  

 

1. The formation of specialists' team in various sports sectors and also 

specialists in the preparation of strategic plans.  
2.  Inventory of all previous strategic plans both on the scope of the member 

countries of the Organization of Islamic Cooperation or at the global level. 
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3. Division the teamwork to study and collect the largest amount of data and 

sports information for the member Countries of the Organization of Islamic 

Cooperation. 

4. Analysis of these data and figures extracted and its significance of scientific 

career. 

5. There was great difficulty in obtaining data and statistics from some member 

countries, due to the weakness of the declared data on the Olympic committee's 

web sites or local sports federations. 

6. The general framework of the strategic plan to be a structure that is bound by 

it. 

7. Assess the current situation in general for sport in the member countries by 

looking at the data and information that could be obtained, which is the first 

stage of the strategy that requires later stages of the current status in every 

single country, so as to identify the strengths, weaknesses, opportunities and 

threats are accurate, and determine the appropriate strategies for the country that 

will contribute to the achievement of the current overall strategy. 

8. Formulate the sport vision in the member countries, to express what we 

aspire to be the sports sector in the coming years. 

9. Formulate strategy mission in the sports sector for the member countries, to 

ensure the expression of the vision and the role of sport representing countries 

and mechanisms to move from the current situation to the target situation. 

10. Determine the values of the sport sector in the countries of the Organization 

of Islamic Cooperation members.  

11. Determine the strategic goals that raise the sport. 

12. Measure the gap between the current situation and the target achieved 

during the years of the Strategic Plan (2017-2025). 

13. Determine the strategic and procedural objectives that contribute to bridge 

the performance gap between the current and the target situation. 

14. Determine national initiatives and programs to achieve the strategic goals 

and objectives. 

15. Identifying performance indicators 

16. Identify the responsible authorities. 

17. Determine the following- up mechanism. 

18. The agreement on the next steps (Fig. 1) for the implementation of the 

Strategic Plan of the member countries after accreditation.  
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Figure (1) shows the steps of the strategic plan implementation 

 
Figure (2) shows the methodology for the preparation of Sport Development Strategy in Countries of 

Organization of Islamic Cooperation 
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The Current Situation of Sport in some Islamic Countries of the 
Organization of Islamic Cooperation and Compared with the Countries of 

the European Union and the United Countries of America 
The Olympic Movement aimed to build a better and more peaceful world, Olympic thought 

considered the philosophy of life, in a balanced manner between the body and mind. In 

addition, the Olympic thought seeks through mixing between sports culture and education to 

create a way of life based on the happiness resulting from the effort of the educational value 

of the highest respect ideals for universal moral principles. If we look at the sport in the era of 

the Prophet Mohammed (pbuh), was investigating these values which founded the Olympic 

Movement, it is the beauty of the religion of Islam, a religion of totalitarian, and evidence of 

its comprehensiveness that attention to human beings spiritually, physically and mentally, 

providing the spirit of need and the causes of happiness, and at the same time did not neglect 

the body and its strength factors. He called interesting, and the introduction of their strengths 

and foundations of its construction. And the Prophet (pbuh) said [the strong believer is better 

and dearer to Allah than the weak believer, in all the best.] (Narrated by Muslim). He also 

said: [You have the right to your body] (narrated by Muslim and others). 

 

In the era of Prophet (pbuh), sports had the following types: 

 - Running on foot, the companions (may Allah be pleased 

them) were racing, also Profit Mouhamed was admitted that. 

- Archery, a sport that need strength in arms, Prophet (pbuh) 

says: “strength is shooting “. (Sahih Muslim, the Book of 

emara, chapter the benefit of archery) 

- Equestrian and horse riding, according to the hadeeth of Abu 

Hurairah, that the Prophet said: “no race only in the slipper or 

a hoof or a blade “. (Sunan Abi Dawood, Book of jihad, 

chapter of the race.  

- Swimming, Omar Bin Al-Khattab said (teach your children 

swimming and archery, and order them to come on horseback 

bounce). 

- Wrestling, has been at the time of the Profit occasion to 

show the strength of the men, so one player of the competitors 

throws the other to the ground without hurt or harm or ridicule 

him, as the messenger did with the child where the man name 

his child Ben Zeid struggled the profit, and was the most 

powerful men in the city, then the profit hit him. 

 - Sword. “Is the fight with wooden sword meant training, or 

the fight with competitor, the latter working on strengthening 

the arm and body. 
- Walking, one of the best sports to strengthen the body with 

ease, the prophet (pbuh) was one of the faster people walk. 

 

 

 

 
Despite the fact that Islam has referred in several instances to the importance of sport and its 

role in the upbringing of the individual Muslim, but the indicators of sport in Islamic 

Countries and among the countries of the world do not live up to the aspirations of what is 

recommended by our Prophet Muhammad, many studies have shown that Islamic families 
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have no interest of exercise, so sport does not become a pattern of normal life, which 

consequently led to the lack of awareness of the importance of sport role in improving the 

overall health of the individual, and the high economic and political relations, Despite the 

spreading of media channels in Islamic countries and the role of these channels, particularly  

there are channels specialized in sports, but it's preoccupied with problems and conversations 

are not related to sports, whether sports tournament or sports community as a life style for 

health, which had a negative impact in changing the direction of Islamic society towards 

sport practicing to the negative trend, which has led that the improvement of  health in 

Islamic nations, and access to the sport tournament is non-existent. 

 

We will start the review of some studies that was conducted in the countries of Sports 

Federation and the United States, which emphasize on the interest of the countries to study 

the current situation to put following studies to increase the number of practices for a better 

life, then followed by a study for some countries of the Islamic Sports Federation which was 

hard to find studies with the same accuracy, and carried out on countries of the European 

Union or the United States.  

 

First: Studies in the European Union Countries and the United States:  

 

In a study conducted by the European Union in 2014 on sport practitioners in the European 

Union countries, showed the European community interest to exercise and the value 

attributable to them of this practice both at the level of health or level of tournament, this 

research has shown the following: 

 - The average ratio of the number of practitioners of sport at the EU level is 65%.  

- The ratio of the number of sport practitioners in some EU countries such as England, 

representing 75% of the total population, in Sweden 70%, Denmark, 68%, Finland to 66%, 

Netherlands 58%, and Ireland 58%, Bulgaria 58%.  
- 22 % of those who reached to the age of 70 years exercise in EU countries. 
- 48% exercise in parks and public places, 31 % of the exercise between the time of house 

and their time to go work or school, 11 % are practicing sport in clubs. 
- The following figures no. 3, 4, 5, and 6 illustrates the percentage of sportparticipants, 

whether regular or irregular, or do not exercise, age, year, and type of practice in the 

European Union countries, which confirms the interest of these Countries to work on studies 

and statistics to assess the practice of sport community and measure the income of them, 

which is impact on the results of EU Member Countries in the sports sectors in different 

collective and individual.  
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Figure no. 3 clears the relationship between regular and irregular community practicing, in the 

European Union countries. 

 

Figure no. 4 shows the percentage of sport community in the European Union countries 
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Figure no. 5 illustrates the relationship between age and percentage of sports community in the 

European Union countries  
 

 
Figure no. 6 shows the percentage of distribution of exercise places for  

The European Union community  
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In the United States, the percentage of sports participants reached in 2016 to 61.5%, the 

following figures 7, and 8 clears the percentage of sports participants and type of sport, which 

led to change of attitude to become a life style for American, and therefore, the increase 

number of sport participants since 2010 to 2015. 

 

 
Figure no. 7 shows the percentage of sport participation and type of sports practice in America 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Figure no. 8 the percentage and type of sports practice in the United States  
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Second, studies conducted in some countries of the Organization of Islamic Cooperation 

The current situation of sports in Saudi Arabia: 

 

- The result of Aspar center for research and media in 

One of its monthly meeting 7 March 2016, shows the 

 Percentage of Saudis who practicing is 13%.  

- Issued a decision to establish 11 stadiums and found that 

maybe no need to build all of these,  and that the alternative would be to fix some of the 

existing facilities, sports facilities in the kingdom may not only use throughout the year up to 

7 %,  thus, it has been found that it is better to study the situation of the existing facilities in 

the General Presidency of Youth Welfare and other organizations, the submission of the 

alternative draft to fix all existing organizations in the Kingdom the aim is that the sports 

facilities should be attractive and suitable to everyone to spend fun and useful time. 

- Football is a popular game in Saudi Arabia, and the budget for Football Federation of real 

progress is about 180 million SAR, divided by 80 million funding directly and indirectly 

from the country, and 100 million from the Union private resources, while the government 

expenses fully amount on the Olympic committee.  

- With regard to the sport in the neighborhoods, there are three different models in the 

kingdom: 

 The first model: depends on the private sector, where the country provides the land, 

and the neighborhood provide the volunteers for organizing different sports games 

and also in the computer.  

 The second model: it is located now in the youth care, where there are about 11 

popular squares that the General Presidency of Youth Welfare work to develop them 

with special vision to be successful and attractive at the same time.  

 The third model: It is located in villages and Municipal Affairs, and the General 

Presidency for Youth Welfare offers in this model trainers and technical support, 

while villages and the municipality Affairs contribute with buildings. 

- Number of sports clubs in Saudi Arabia is 170 clubs, suppliers on 13 provinces. 

 

 

 

 

 

 

 

 

 
 
 
 

 

Current Status of Sport in the United Arab Emirates:  
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- United Arab Emirates is famous of many traditional 

sports such as Hunt with Hawks, Horse and Camel racing, 

hunting dogs and Wooden Sailboat known as " Daw" 

which was a part of life style, with time passing and 

changing rules, these sports have become practiced 

systematically and within a private competition. 

- 8 youth centers had been registered in the General 

Authority for sport and youth welfare, 32 sports 

Federation, 35 Sports Clubs, 36 Specialized Club, 3 

Athletic Council and 2 sport Associations.  

- As mentioned in Dubai Sports Council 2014 that the 

percentage of sport Practitionersbetween 44-55% of the 

total population, the implementation of the exploratory 

study for measuring the opinion of the community about 

the follow-up and sport exercises and the challenges faced 

by sport, in addition to general evaluation about the 

public and private utility in Dubai, using a random sample representing multinational exiting 

groups in the country.Proportion of responders from non-Arab Asian countries more than 

43.5%, follow by responders from Arab countries surpassed by 26.5%, while responders from 

UAE nationals 16.7% of the total number of respondents. The study revealed that football is 

more sports practice at a rate of 18.4%, 17.2% practicing running, 10.2% practicing Cricket, 

13.7% practicing swimming, 6.5% practicing bodybuilding, 5.5% exercise walking.  

There are another proportionsto practice various kinds of sports, reaching satisfaction rate of 

members of the community in general practitioners of the sport in public facilities to 52.6 %, 

reaching the proportion of practitioners of the sport in their own facilities to 47.4 %, also 

The study revealed that public satisfaction level and community members about the existence 

of activities and special events for people with disabilitiesamounted to 65.7 %, while the 

percentagefor special activities of women's sports was 61.2%. 

- The number of medals obtained by the country reached a rate during 2014 on the level of 

sports federations 255Medals at the regional, Arab and Asianlevel, all in individual games as 

following form No. 9: 

 

 

 

 
 
 
 

 

 

 

 

 

Figure 9 Medals obtained by the United Arab Emirates in 2014 

The Current Status of Sport in Qatar:  



 

  Strategy of Sport Development for Organization of Islamic Cooperation's Countries 2017-2025 18 

 

 

- The Ministry of Planning and Statistics Development announced the results of the survey on 

the exercise of the population in Qatar in2015, which was conducted in collaboration with the 

Qatar Olympic Committee on the occasion of fourth Sports Day celebration of the country. 

This survey aims to identify the size of the participants in the exercise by age categories, 

places, their favorite times, and the type of sports participation in Sports Day of the country. 

It has been on the website of the Ministry's and the Olympic Committee , where participated 

1.749 participants, including 620 Qatar citizens by 35 %, and 1,129 non-Qatar citizens by 

65% , reaching proportion of Sportspractitioners in the survey 71 % versus 29% reported that 

they do not exercise , Qataris and non-Qataris are equal in the proportion of exercise and do 

not practice it ,among the most important findings of the survey that the most important 

reasons for Qatari not exercising sport is the lack of times by 43% , while 18 % said they do 

not practice because of lack of sports facilities that close to their homes , not encourage them 

to exercise and not paying attention to them was evenly by 16% each, and 6% who do not 

practice answeredthat  health issues prevent them from it. 

 

- During the previous period, Qatar has been able to occupya decent position in the world in 

getting hostWorld Championships, the most important host is Handball World Cup 

Championship in 2015, hosting World Cup soccer tournament 2022, and hosting World 

Championship Water Games Doha 2023.  
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The Current Status of Sport in Egypt:  

 

- In a study by the Egyptian Center for Public Opinion Research in 2014, showed a 

proportion of young people in the age group " 15 -29 years old, " practitioners of the sport is 

55 %. 

- In a study of Statistics and sports facilities activity « Annual Bulletin of the Central Agency 

for Public Mobilization and Statistics sports for years 2012, 2013, 2014 appeared the 

following: 

* The number of sports facilities 5023 reached in 2013 compared to 4986 sports facility in 

2012, may increase 0.7%, and decreased the number of sports facilities during 2014 to 4945 

with a sports facilitydecrease of 1.6%, and attributed the statistical decline of sports facilities 

for the 2014 to transform and integrate the exclusion of some sports facilities for non- direct 

activities, and they do not possess the elements of publicity Permanent Resolution(917) for 

the year 2015. 

* The number of sport clubs record 821 in 2013 compared with 810 clubs in 2012, an 

increase of 1.4 %, it dropped a number of sports clubs during 2014 to record 792 clubs a net 

decrease of 3.5 %, indicating that the number of sports teams of approximately 18 thousand 

teams, the same number in 2013, as the difference was 18 thousand in 2013 compared to 19 

thousand team in 2012, down as much as 6.9%, the same number of difference also is in 

2014. The number of players clubs, reached 218 thousand players in 2013 compared to 211 

thousand players in 2012, an increase of 3.1%, and decreased the number of players to score 

217players almost in 2014 net decrease of 0.5%, as the number of trainers reached 8517 

coach in 2013 compared to6338 coach in2012, an increase of 34.4 %, and the number of 

trained coach in 7540 amounted to 2014 decrease of 11.5%. The number of games clubs 

fought 80 thousand games in 2013compared to 76 thousand games in 2012, an increase of 

5.6%, and increased the number of games where totaled 81 thousandmatch in 2014 an 

increase of 1.3 %. 

* The city youth centers pointed out that the number of centers reached 408 center in 2013 

compared to 384 center in 2012, an increase of 6.3 %, as the number of teams totaled 11063 

teams in 2013 vs. 11,239 team in 2012, down as much as 1.6%, and the number of players in 

youth centers 128 thousand player in 2013compared to 121 thousandplayers in 2012, an 

increase of 5.7%.Number of youth centers in 2014score 425 center , an increase of 4.2% , as 

the number of teams 12 thousand team almost reached an increase of5% , and decreased the 

number of players in 2014 where during that period about 114 thousand player decrease of 

11.2% , due to the presence of some individual and five games, and between the number of 

games totaled 40 thousand games in 2014 compared to 42 thousand games in 2013 net 

decrease4.6% , as the decline in the number of coaches  2185 compared to 2429 as coach a 

decrease of 10 %. 

* The number of centers in the villages 3794 Centre in 2013 compared to 3792 center in 

2012, an increase of0.05%, as the number of teams totaled 69 thousand teams in 2013 

compared to 68,000 team in 2012, an increase of 1.8%, number of players reached 575 

centers in villages player in 2013 compared to 601 thousand players in 2012, down 4.4%, the 

Statistics appeared that the youth of the villages center reached 3728 a decline ofrate of 1.7%, 

as the number of teams 68 thousand team almost reached decrease of 0.32%, and pointed out 
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that the number of players reached 533 thousand players almost in 2014 to a decline of 7.3%, 

as the decline in the number games reach 282 thousand versus 308 thousand match vs a 

decrease of 8.4%. 

- Egyptian Olympic Committee is responsible for sports federations and 28 sports association 

in Egypt. Egypt has got 53 medals in Olympic history, concentrated on games which is 

characterized by physical force, such as Wrestling,Boxing, Judo,Handball, Weightlifting and 

Bodybuilding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The current status of sport in Tunis:  

Sunrise Tunisian newspaper has said in its 

edition issued in25 February 2016 that the 

proportion of Sports practitionersin Tunisia 

does not exceed 3 % of the population. It is 

one of the lowest countries in the world in 

Exercise. 
 
 

 

The current status of sport in Iran:  

 

It does not exist any specific and extensive 

studies in this regard in the country, though the 

proportion of practitioners of sport in Iran 

ranged from 20 -30% of the total population, 

according to a number of officialsSports articles 

in Iran. 
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The Current Status of Sport in Indonesia:  
 

Badminton and football are considered the first popular sports in 

Indonesia, also Penchak Silat is considered as martial arts Sport in 

Indonesians Indigenous, badminton tennis is the first sport in 

Indonesia, and Indonesia is one of the strongest nations in this sport, 

Whereproduced the best athletes in this sport , however, Indonesia is 

not successful countries in the Summer Olympics and not making a 

large number of medals compared with the rest of the world , there are 

another sports are popular in Indonesia , such as Polo , Weightlifting, 

Billiards, Australian Football, Rugby, Tennis , Golf , Basketball, 

Volleyball , Table Tennis, Cycling and boxing.  

 

In sport tournament indicator, was conducted a survey,as shows in 

Table 1, indicates the inventory number and the quality of the Olympic Games medals for 

Muslim countries (gold,silverand bronze), below is an overview of the current situation for 

sport tournament, according to the results reported in number of medals in the history of the 

Olympic since its inception in 1896 until Athens Olympic Winter Games in Sochi, 2014 
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Table 1 shows the number ofmedals obtained by the organization of Islamic 

Cooperation in the Olympic Cycles 
 COUNTRY  NO. OF GAMES GOLD SILVER BRONZE TOTAL 

1 Republic of Azerbaijan 10 6 5 15 26 

2 The Kingdom of Jordan                    9 - - - - 

3 Islamic Republic of Afghanistan 13 - - 2 2 

4 Republic of Albania 10 - - - - 

5 United Arab Emirates 8 1 - - 1 

6 Republic of Indonesia 14 6 10 11 27 

7 Republic of Uzbekistan 11 6 5 10 21 

8 Republic of Ogando 14 2 3 2 7 

9 Islamic Republic of Iran 25 15 20 25 60 

10 Islamic Republic of Pakistan 18 3 3 4 10 

11 Kingdom of Bahrain 8 - - 1 1 

12 Brunei Darussalam 4 - - - - 

13 Republic of Bangladesh 8 - - - - 

14 Republic of Benin 10 - - - - 

15 Burkina Faso 8 - - - - 

16 Republic of Tajikistan 9 - 1 2 3 

17 Republic of Turkey 37 39 25 24 88 

18 Turkomestan 5 - - - - 

19 Republic of Togoblic of Chad 11 - - - - 

21 Republic of Togo 10 - - 1 1 

21 Republic of Tunisia 13 3 3 4 10 

22 The Democratic Republic of Algeria 15 5 2 8 15 

23 Republic of Djibouti 7 - - 1 1 

24 Kingdom of Saudi Arabia 10 - 1 2 3 

25 Republic of Senegal 18 - 1 - 1 

26 Republic of Sudan 11 - 1 - 1 

27 Syrian Arab Republic 12 1 1 1 3 

28 Republic of Surinam 11 1 - 1 2 

29 Republic of Sera lion 10 - - - - 

30 Republic of Somalia 8 - - - - 

31 Republic of Iraq 13 - - 1 1 

32 Sultanate of Oman 8 - - - - 

33 Republic of Gabon 9 ٠ 1 ٠ 1 

34 Republic of Gambia 8 - - - - 

35 Republic of Guiana 16 - - 1 1 

36 Republic of Guineaa 10 - - - - 

37 Republic of Guinea Besaw 5 - - - - 

38 Palestine 5 - - - - 

39 Union of the Comoros 5 - - - - 

40 Republic of Kyrgyz  11 ٠ 1 2 3 

41 Qatar 8 - - 4 4 

42 Republic of Kazakhstan 11 17 20 22 59 

43 Republic of Cameron 14 3 1 1 5 

44 Republic of Côte d'Ivoire 12 - 1 - 1 

45 Kuwait 12 - - 2 2 

46 Republic of Lebanon 32 - 2 2 4 

47 Libya 9 - - - - 

48 Republic of Maldives 8 - - - - 

49 Republic of Mali 12 - - - - 

50 Malaysia 12 - 3 3 6 

51 Republic Arab of Egypt 22 7 9 10 26 

52 Kingdom of Morocco 19 6 5 11 22 

53 The Islamic Republic of Mauritania 8 - - - - 

54 Republic of Mozambique 9 1 ٠ 1 2 

55 Republic of Niger 11 - - 1 1 

56 Republic of Niger Union  15 3 8 12 23 

57 Republic of Yamen 6 - - - - 

 125 132 187 444 
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The above table illustrates that the total medals obtained by the Organization of Islamic 

Cooperation to the number of 57 countries from various world continent is 444 medals, 

including 125 gold, 132silver, 187 since the start of the Olympic cyclein Sochi, Russia 2014, 

and also illustrates that the number of 21 involved countries of the Union did not get any 

medals during the history of the Olympic cycle. Turkey is the highest country of receiving88 

medals, followed by Iran60 medals, and 59 medals for Kazakhstan. 

 
Figure no. 10 clears a comparison between number of medals in Union countries  

with some EU countries and American  

 

The figure no.10 clears a comparison between number of medals obtained by the 

Organization of Islamic Cooperation'scountries compared with the United States countries, 

France, Germany, England and the Soviet Union, and shows the big difference in the number 

of medals obtained by the Sports Federation Countries combined 57 countries, and they were 

not able to catch up with one state. 

 

And so, that we can see a sports perspective for the Islamic Countries, must have an 

individual studies on each country due to the different of environment, human resources, 

sources of funding , laws and legislation between countries ,for this current proposed strategy 

and developed a number ofCriteria for the study of the status through the four elements of the 

SWOT analysis, to be the beginning of the implementation plan in accordance with the 

general objectivesand proposed initiatives and operational procedures and responsibility for 

implementation , as well as one of the biggest challenges that is weakness of studies in many 

Islamic countries, especially surveys to identify the number and proportion of practitioners 

ofsports community and the quality of practice and places of practice. 

 

For this, it is necessity of a strategy followed by the federation countries to try to catch up 

with the global sporting to move towards the global, when we know our current situation we 

can put objectives we aspire to it during the specified period of time, and increase confidence 

and motivation in the countries, develop executive leadership in a fixed system and under the 

common goals. 
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(SWOT ANALYSIS) 
Strengths, Weaknesses, Opportunities, and Threats 

 

After classification of the current situation of the Islamic sport, it has been developed input 

and output analysis axes by SWOT analysis, through analysis the internal environment to 

discover the strengths and weaknesses, and analysis the external environment to discover 

theopportunities &threats, It is a globally method analyze the data, has been designed themes 

and elements through which the internal environment analysis and clarify the strengths and 

weaknesses, and analysis of the external environment , which describes the opportunities and 

potential threats , and has been developing the plan, so that the axes are analyzed these 

themes in every country of the Sports Union separately due to the different political, 

economic, sporting conditions, geography and all the limitations that interfere with the 

development and expansion of sports, it has been identified 7 key themes will be on the basis 

of which the implementation of SWOT analysis as shows in figure 11:  
 

 
Figure no. 11 shows the relationship between points of SWOT analysis and analysis axes 

 

Human Resources

Infrastracture

Climatic and 
geographical 
environment

Policy and 
legislation

Community 
trends

Support and 
Funding

Scientific 
Research

SWOT
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Opportunities

Threats
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Axe Internal environment External environment 
Human Resources  
Men & Women  

Healthy people and 

with special need   

 

 Number of practitioners of the 

sport for the number of 

residents.  

 The relationship between age 

and sport community 

 Type of sport community 

practice 

 Timing of practice sport 

community 

 Places of practice sport 

community 

 Percentage of sport 

practitioners between men and 

women 

 Percentage of practitioners 

from special needs 

 Number of practitioners of 

sport tournament for 

practitioners of sport for public 

health  

 Quality of training programs 

and adoption of those in charge 

of sport from coaches and 

administrative and leaders  

 Those in charge of sport in 

schools 

 Number of qualified coaches 

internationally  

 Number of trainers accordance 

with the number of players  

 Style and methodology set 

based on the development of 

sport (coaches- admin- 

officials) 

 Number of medals in Olympics 

and international tournaments 

 Type of sport that obtained 

medals 

 Utilizing the sincere 

migratory forces in the 

developed countries in 

sport sector 

 Attract experts from abroad 

to develop sport 

 Professional players abroad 

and type of practitioners  

 Type and value of 

motivation provided by the 

government to the player 

 Number of volunteers in 

the official tournaments  

 Is there a trend to recruit 

athletes in the sports 

institutions? 

 Government standards in 

assuming leadership in the 

administrative positions in 

sport sector 

Infrastructure  Availability of database in the 

sport institutions 

 Number of government and non-

government of sport sector  

 Availability of public 

playgrounds for sport  

 Availability of public courts in 

cities 

 Availability of secure and safety 

 The Government support 

 External financial from 

companies 

 Availability of utilities 

which serve sport  
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Axe Internal environment External environment 
for practitioners 

 Internal and external 

communications for sport 

institutions 

 Type and number of 

playgrounds in school and 

universities 

Geographical and 

Climatic environment 
 Geographical environment and 

its suitability to each type of 

sport 

 Climatic environment and its 

suitability to each type of sport 

 Type and number of sport that 

match with the environment 

 The advantage of 

geographical and climatic 

environment in the selection 

and development of 

championship sector 

Policy & Legislation 

 
 Availability of law for sport 

 Is there a provision in the 

constitution about human right 

for practicing sport? 

 State interest of school sport  

 The relationship between 

politics and sport in the country 

 The Government vision for sport 

 The Government interest of 

sport for women 

 The Government interest of 

sport for special needs 

 Number of tournament that have 

been hosted  

 The General strategy for the 

country 

 The external relationship 

and the existence of political 

turmoil  

 The internal political turmoil 

and its effect on sport, 

especially sport tournament 

 Sport rules and its 

compatibility with 

international standards 

 Is there a consensus in the 

law between the ministry of 

youth and ministry of 

education  

Community 

trends towards 

sport  

 The availability of announced 

values such as fairness and 

equality for practitioners 

 Media interest of sport and 

orientation for practicing  

 The extent of positive trend for 

parents to encourage their 

children to practice. 

 Community trends to women 

sport  

 What are the public games in the 

country?  

 Is there measure for user 

satisfaction from sport? 

 The extent of follow up sport for 

special need 

 Is there any advantage of 

media to change community 

attitude toward practicing 

sport? 

 Number of sport programs  

 Obstacles of community 

sport.  

Support and 

Financial 
 The value of investment in sport 

clubs 

 The extent of Government 

support for sport  
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Axe Internal environment External environment 
 Providing the financial fund to 

create and develop sport 

infrastructure  

 Providing financial fund for 

experts from abroad to develop 

sport  

 Providing financial fund to host 

camps and international 

meetings for national teams 

 Is there investment and 

marketing plan for sport  

 Is there financial fund for 

community sport? 

 Number of manufacturer 

companies of machines and 

sport tools 

 The extent of Support from 

sponsorship 

 The possibility to host the 

international tournaments 

and Olympics 

Scientific Research   Quality of Scientific research in 

sport sector  

 Link the Scientific research with 

sport institutions 

 Number of published researches 

in sport magazines  

 Number of research projects in 

sport sector  

 Colleges of Physical 

education and sport sciences  

 Scientific Research Centers 

 Digital Libraries 

 Financial support from the 

medical and sport companies 

to the scientific research in 

health and sport sector 

 Financial support and 

external research projects 

like EU projects in the 

scientific research sector. 
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Vision …. Mission …. Values  
 

Vision  
Sport is alifestyle of the Muslim community 

And leadership in sports tournament sector 

  

Seek to create a motivating and 

supportive environmentfor Sports 

Community and Sports 

championship, in order to 

achieve Sports leadership, and 

sustainable development raise the 

Islamic society and the 

development of human health 

and life 

Mission 

  

 

 

 

 

 

Values 

 

 

 

 

 

1) Initiatives: to become in the foreground in Sport 

Sector 

2) Challenge:To have the spirit to face our sport 

problems, and the challenge through the practice and 

implementation 

3) International Standards:To committed with the 

international standards to build port organizations 

and organize the human element 

4) Cooperation and Integration:Cooperation and 

integration between sport organizations and 

supported corporations especially in scientific 

research sector 

5) Respect Human Resources:Sustainable the human 

factor in sport sector, and choose the right person for 

the right place. 

6) Transparency and Integrity: Through clear and 

announced standards and everyone should be 

committed to it  

7) Build a Trust: Through the implementation of 

objectives for Government and People. 

8) Community Responsibility:Meet the expectation 

ofthecommunity to get International Championships 

and Olympics medals, and providing programs to 

improve public health. 

9) Sustainability: To benefit from sport to achieve the 

sustainable development through Investment, Sport 

Tourism and host International and Olympics 

Championships. 
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Strategic 
Objectives 

Infrastructure 

community 
participation 

Finincial 
Sustainability 

Human 
Resources

Children and 
Youth 

Championship

Safety, 
Security and 

Helth

Fairness and 
Equality

Hosting Sport 
Events

Scientific 
Research

Strategic Objectives 

(The Initiatives, Implementationmechanisms, Performance Indicators, Responsible 

Authorities and Proposed Projects) 
The aim of the National Strategy for Sport in Countries of the Organization of Islamic 

Cooperation is to pursuit a motivatingand supportive environment to the community sport 

sector and championship, to achieve entrepreneur sustainable sportsto improve the Islamic 

Community and develop the welfare and public health for human.  

 

 

 
 

 
 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

Figure no. 12 clears the Proposed Strategic Objectives 

 

Initiatives

ImpelImplementation 
mechanisms

Performance 
Indicators 

Responsible 
Authorities

Proposed Projects 
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The First Objective:The Infrastructure 
 

The first main objective is the infrastructure of the sports sector, which expresses of 

necessary structures for the sports operation, either community sport or sport championship, 

it is a group of structural elements that provide the framework of a successful business of any 

country, which is one of the most important elements to judge on the strength of the country, 

The Infrastructure in sport sector represented in Sport Organizations, the utilities ( stadiums, 

swimming pools, sport practice places), roads and services facilities and technological 

infrastructure. 

 
The Challenges:  

1. How can the government provide funding for the establishment and development of 

infrastructure to the Sports sector? 

2. How can the government ensure that the best investment for equity capital in sport 

infrastructure? 

3. How can invest sports infrastructure efficiently and effectively to ensure the 

sustainability of development and increase equity capital? 

4. How can achieve the highest quality standards to benefit from the infrastructure for 

sport practitioners at the level of Sport championship or community sports, taking into 

account the special needs? 

5. How to take advantage of Geographical and Climatic environment in sport 

development?  
 

Initiatives and implementation mechanisms:  
Governmental athlete funding takes two forms: the first is an investment program in the 

projects and plans that support sports participation, and the national initiatives that put it on 

themselves, and the second is a capital investment in utilities,the government investment in 

infrastructure must be covers many areas of the country, and not confined to a specific area in 

order to expand the sports practice base. 

It must participate the private sector in sport investment because of the high costs for the 

construction of sports projects, ensuring the participation of public and private sectors 

together in the establishment and development of sports infrastructure, and to remove any 

government barriers againstit, this willguarantee optimal investment in sports facilities and 

ensure sustainability in development and construction. 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

1.1 The benefit from 

Infrastructure of 

other services  

1.1.1 Set motivation 

signs for practicing sport 

in places where used by 

citizens such as hospital, 

Metro stations, Libraries. 

With mention to the 

international sport 

symbols. 

Place signboards in 

public places 

Change the citizens' 

attitude positively 

toward practicing sport  

Relevant 

Ministries  

1.1.2 Create and Develop 

sport multipurpose courts 

in schools and 

government universities  

Create number of 

multipurpose courts in 

schools and 

universities, and 

developed the existing 

facilities and increase 

the participation  

Ministry of 

Education  

1.1.3 Allowed to benefit 

from sport facilities that 

available in schools and 

government universities 

for community people 

without hinder of 

educational process  

A decision to use the 

sport courts and 

facilities in schools and 

universities to 

community members 

after school time 

 

Ministry of 

Education 

1.1.4Plan for Sport 

festivals and 

competitions regularly 

(Walk and run Marathon 

and Cycling), with 

providing safety and 

security 

Put and implement 

annual plan for sport 

competitions 

Increase the community 

participation  

Ministry of 

Youth and 

Sport 

1.1.5Provide the 

motivation for the 

international sport 

champions from the local 

authorities to such as 

using the public 

transportation for free 

and have a treatment on 

the country's expense. 

A law to prescribe the 

motivations from the 

government authorities 

to the sport champions. 

The positive trend 

toward championship 

and increase number of 

practitioners for 

championship. 

Relevant 

Ministries 

1.1.6Initiatives to use 

bicycle as one of the 

transportation methods, 

with providing the 

suitable roads and safety 

and secure.  

Use Bicycle as 

transportation tool 

Cooperate with 

companies to rent bikes 

for citizens 

Relevant 

Ministries 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

1.2 The benefit from 

Geographical 

and Climatic 

Environment 

1.2.1 Studies and 

researches about the 

impact of geographical 

and climatic environment 

and its effect on sport 

Action research field 

and laboratory studies 

to know the relation 

between the 

geographical and 

climatic environment 

and practicing sport  

Ministry of 

Scientific 

Research 

1.2.2 Benefit from the 

geographical and 

climatic environment in 

Sport Tourism  

Implement number of 

sports events to be 

suitable with the 

geographical and 

climatic environment   

Ministry of 

Youth and 

Sport 

Ministry of 

Tourism  

Olympics 

Committee  

1.2.3 Set up sport 

competitions in Tourism 

places 

Set up number of sport 

competitions in 

Tourism places 

Ministry of 

Youth and 

Sport 

Ministry of 

Tourism  

Olympics 

Committee 
1.2.4Pave the roads in 

Mountains and natural 

roads for sport 

(Tournament and 

community) 

New sport practicing 

for community  

Benefit from 

geographical and 

climatic environment in 

sport training  

Ministry of 

Youth and 

Sport 
 

1.3 Multipurpose 

Facilities 

1.3.1 Benefit from each 

Sport facility to be used 

in more than one event, 

which reduce cost of 

establishment of facilities 

Create and Develop the 

sports facilities which 

allows to have many 

events in the same 

facility (Multipurpose 

courts) 

Ministry of 

Youth and 

Sport 

1.4 People with 

Special Needs 
1.4.1Consider providing 

Secure and Safety factors 

for special needs and 

develop the sport 

facilities 

 

 

 

Availability of roads 

and pathways for 

special needs in each 

sport organization 

Ministry of 

Youth and 

Sport 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

1.5Information 

Technology and 

Communication  

 

Due to the variety of 

information 

technologies and 

communication 

resources, it is 

important to look and 

take advantage of all 

new which serve 

sport. 

 

1.5.1Support the Sport 

Organization with new 

technology tools  

Using new technology 

tools in the 

infrastructure for sport 

organization 

Ministry of 

Youth and 

Sport 

Sport Clubs 

Sport 

Federations  
1.5.2 Using technology 

in Administrative 

communication between 

Olympic committee and 

sport federations and 

clubs 

Design a database and 

digital communication 

network between 

Olympic committee and 

sport federations and 

clubs 

Olympic 

Committee 

1.5.3 Using technology 

in tickets booking for 

games 

Change the system for 

booking tickets to 

online system  

All Sport 

Authorities 

1.5.4 Using Software in 

the Training process and 

administrative organizing 

Using software by 

trainers and 

administrative staff  

Sport clubs & 

Federations 

1.5.5 Media campaign 

about Apps for sport 

community, and how to 

get benefit from it 

Using App for sport 

community  

Ministry of 

Information  

Ministry of 

Youth and 

Sport 

 

The Proposed Projects:  

1. Project of Sport Facilities Investment Plan: Put a strategic plan throughout relevant 

ministries about how to invested create playgrounds and sport facilities, and have 

vision to possibility host the important sport event.  

2. The initiatives to use the facilities in the school and universities "Use Our School 

": where we can use school and universities after school time as sport clubs for the 

community. 

3. Research Projects of how to benefit from the geographical and climatic 

environment in sport: by studying the geographical and climatic environment for 

each place and the tourism places, and how to get benefit from it to plan for sport 

festivals and choose type of sport, and also choose the player Due to the effect of the 

environment on physical shape. 

4. The initiative to change community attitude positively towards practicing: 

Through using all the public facilities (Metro stations, hospitals, schools and 

universities) to hang signboards that mentioned the benefit of sport for the public 
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health, also hang photos for champions and their history, with naming some of places 

and facilities by the name of theses champion players. 

5. Create and establish Multipurpose court in the streets: establish multipurpose 

courts and get benefit of car parking in streets flooring layout, also establish these 

multipurpose court in parks and gardens which allow practice at any time and in any 

place. 

6. Project of booking your place through internet: by establish a system linked with 

the identification, so booking tickets through internet and determine the seat number, 

which ease the process of booking for citizens and also the security process, by this 

way it will be easy to know each person in the stadium and his place.   

7. Project tocreate a database for the players (Training Record): by designing a 

database mix between ministry of sport, Olympics committee, sport federations and 

clubs, to store all the data for players since they start practice to be their training 

record, which help to track the player technically, and conduct studies for practicing, 

which makes the administrative work among the organization easier and comfortable.  

8. Projects of creation of Bike lanes:the project aims to create special lanes for 

bicycles in the public roads which encourage people to use it and to improve the 

physical fitness, and these lanes to ensure the safety and secure for people. 
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The Second Objective: The Community Participation  

 

The second objective is community participation in the exercise, and to make sport a way of 

life for the community, and that the sport becomes like food, people practiced on a daily basis 

for their health, it is not required by everyone to become champion, but required them to 

become healthy, regardless of age and gender, we must give a chance for everyone to 

participate in the exercise, and so we will create a healthy environment and happier for the 

community members.  
The Challenges:  

1. How to cope with lower numbers of sport practitioners, and to ensure a sustainable 

increase in the number of practitioners on the long run?  

2. What kind of sports participation should be promoted, and how it can be measured?  

3. How can find appropriate funding to provide logistics practice, and to ensure that they 

arrive in a right way? 

4. What is the role of the public and the private sector, governmental and non -

governmental organizations and sports bodies to help increase the number of sports 

participation? 

5. How to support the popular and non-popular sport exercise activities? 

6. Understand the role of media in the expansion of sports community participation. 

7. Understand the relationship between development technology and sports community 

participation. 

8. How to change the attitudes of society in a positive way towards the exercise, and 

understand the importance of sport and its strength? 
 

Initiatives and implementation mechanisms:  

Community participation means the participation of community members in the exercise, the 

more involved the more implicitly better health for community, and the more inclusive broad-

based practice through which we can pick sport talent, it is designed to achieve the Olympic 

values, which Countries that sport right for all individuals without discrimination, everyone 

can practice and enjoy the sport, and at any time of the day everyone can practice according 

to his time and according to his own business, giving the importance of community practice 

for the elderly, women and people with special abilities, and in part it has been developed a 

number of initiatives which we can increase the base of community participation and 

overcome former challenges mentioned before. 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

2.1 Revision laws 

and legislation 

concerning the 

right of practice 

according to the 

concept of the 

Olympic Values 

 

2.1.1 Set a constitutional 

provision for human 

rights in participating 

sport without 

discrimination according 

to the concept of the 

Olympic values 

Legislate the rights of 

sports community 

practice for everyone 

without discrimination 

in the 

country'sconstitution 

 

Ministry of 

Youth  

2.1.2 Revise the 

education authorized in 

all levels, and the 

physical education 

subject becomes a 

compulsory, with a 

motivation system for 

practitioners  

Set a compulsory 

decision from the 

ministry of education 

that the physical 

education becomes a 

compulsory subject in 

all level of education 

till the university 

Ministry of 

Education  

2.1.3 Set a motivations 

(such as governmental 

funds) for education 

sector that concern of the 

students participation in 

the sport 

Determine annually 

fund for schools and 

universities that 

concern of increase the 

base of sport 

participation for 

students. 

Ministry of 

Education  

Ministry of 

Youth & Sport  

2.1.4 Set motivations for 

public and private 

companies that concern 

of participating of their 

employees in the sports  

Determine annually 

fund for companies 

thatconcern of 

participating and 

increase number of 

participants   

Relevant 

Ministries for 

Public and 

private 

companies  

2.1.5 Compulsory laws 

for construction 

companies for 

establishing sport courts 

for participating when 

build apartment complex 

Set a decision law 

acknowledges for 

establish a sport courts 

in each area and 

neighborhood  

Government 

Authorized 

Organizations 

2.1.6 Law acknowledges 

of existing of sport courts 

in every neighborhood in 

the country. 

Law acknowledges the 

existing of sport courts 

in every neighborhood 

in the country 

(estimated percentage 

of land area) 

Government 

Authorized 

Organizations 

2.1.7   Allow to benefit 

from the available sport 

facilities in schools and 

government universities 

Set a decision for using 

the sport facilities from 

schools and universities 

for the community 

Ministry of 

Education  
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

for the community 

members without any 

distract for the education 

process. 

members without any 

distract for the 

education process 

2.1.8 Legislate a law 

requiring provincial 

governor to form sports 

council assigned to it, for 

encouraging the 

community practitioners 

and put the systematic 

for the implementation 

and following up  

Form a sport council for 

each city  

The 

Government  

2.1.9 Set a decision to 

give motivation for 

international champions 

from different 

government authorities, 

such as using 

transportation for free 

and treatment on the 

country's expenses and 

free education for their 

kids  

A decision approved 

motivations from 

government authorities 

towards the sport 

champions  

 

The Relevant 

Ministries  

2.1.10 A lawthat assign 

part of the companies tax 

for supporting the 

community participation 

in sport  

A law which specify the 

percentage of 

company's tax to 

contribute to the 

establishment and 

development of sport 

participation places 

The 

Government 

2.2 Increase and 

develop sport 

community 

places for 

practicing  

2.2.1 Allow to get benefit 

from available sport 

facilities in schools and 

government universities 

for community members 

after school time 

Increase number of 

sport community 

participants  

Ministry of 

Education 

2.2.2 Establish sport 

courts in each area and 

neighborhood in the city 

 

 

 

A decision approved from 

the government to 

establish sport court in 

each area and 

neighborhood with a 

financial support from the 

government  

Actual practice for the 

Ministry of 

Youth and 

Sport  
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

 residents of each area  

2.2.3 A mandatory law 

for contracting 

companies to establish 

sport clubs in each 

apartment complex    

Issuing of a mandatory 

law for contracting 

companies to allocating 

part of construction 

land for playgrounds 

and gardens   

Country 

government 

regulators 

 

2.2.4  Develop the public 

places that allow 

practicing of some sports 

such as walking and 

running 

Establish of paved 

roadways for walking 

and running in the 

public places 

Increase number of 

sport practitioners 

The Governor 

of the city  

2.2.5Paving the public 

roads with safe lanes for 

bicycles  

Plan and Build up 

special lanes for 

bicycles 

The Governor 

of the city 

.2.2 6 Build-up and 

Develop sport courts in 

schools and universities  

Increase number of 

sport courts in schools 

and universities  

Increase number of 

practitioners from 

students and 

community  

Ministry of 

Education 

Ministry of 

Youth and 

Sport  

2.3 Motivation 

Environment for 

diversity of 

Practicing  

2.3.1Multipurpose courts Planning for Stadiums 

and courts which 

allowing multiple 

activities 

 

Sports and 

Educational 

authorities  

2.3.2 The availability of 

safety and secure factors 
Form a committee from 

the ministry of youth to 

be responsible for the 

following up of safe 

and security factors 

Ministry of 

Youth and 

Sport  

2.4 Purposed Media 

to expand the 

base of 

participation 

2.4.1 The existing of 

media programsto show 

the role of sport in 

developing health and 

avoiding disease 

Implement of purposed 

media programs to 

show the role of sport 

in developing health 

and avoiding disease  

Change community 

attitude positively 

toward sport practicing  

 

Ministry of 

Information  
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

 

2.4.2 Motivation through 

media about 

geographical places 

 (aqueous –mountainous- 

agriculture- desert) 

which is characterized by 

the country. And what is 

the suitable sport for 

each area.  

Special media programs 

for showing the 

geographical places 

(aqueous –

mountainous- 

agriculture- desert) 

which is characterized 

by the country. And 

what is the suitable 

sport for each area. 

Variety of sport 

practicing and increase 

the percentage of 

participation  

Ministry of 

Information 

Ministry of 

Tourism 

Ministry of 

Youth  

2.4.3 Train of media 

reporters who are worked 

in sport programs to 

change the community 

attitude toward sport 

practicing  

Specialized media in 

sport field able to 

motivate the 

community 

participating in sport  

Ministry of 

Information  

Ministry of 

Youth  

2.4.4 Postgraduate 

programs for colleges of 

Physical Education in 

Sport Media 

Specialized media 

reporters with 

specialized scientific 

degree in sport media 

Ministry of 

Education 

2.4.5 The variety of 

sports programs without 

distinction between  

community sport and 

championship, also 

without distinction 

between healthy people 

and special needs, men 

and women and all ages  

Implement new media 

programs for elderly 

people, special needs 

and women  

Increase number of 

viewing sports 

programs 

Change the community 

attitude positively 

toward practicing 

Increase number of 

community 

participation  

Ministry of 

Information  

2.4.6 Announce about 

Apps which help in 

controlling training 

loadsfor practitioners, 

which is  easy to use at 

any time, and motivated 

for the performance. 

Using mobile apps  

 

 

 

 

Ministry of 

Information  
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

 

2.5 Measure the 

sport community 

participation  

2.5.1 Annually survey 

to count the number of 

participant in sport 

community with 

identification of: 

- Type of practice  

- Time of practice and 

number of days 

- Place of practice  

- The geographical 

distribution between 

cities 

- Percentage of practice 

between men and 

women 

- Percentage of practice 

between different ages 

- Percentage of practice 

between healthy 

people and special 

needs 

Results of annually 

survey, and use it as an 

indicator to evaluate the 

performance and 

strategic plan correction  

Ministry of 

Youth and 

Sport  

2.5.2  Database about 

community participation 

in sport  

Design a databaseabout 

community 

participation in sport 

Ministry of 

Youth and 

Sport  

2.5.3 Studies and 

researches about the 

community health status 

and its relationship with 

practicing sport  

Conduct researches and 

scientific projects about 

the community health 

status and its 

relationship with 

practicing sport 

The Research 

centers with 

cooperation 

with Ministry 

of Youth and 

Sport  

 

Every Body Active Every Day 
 

Get Healthy, Get Active 
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The Proposed Projects:  

1. The national project of community practice: according to the following themes: 

 
Figure 13 clears the themes of Sport Community Project 

 

2. Initiative of Streets matches:  where matches are held in a simple way with 

simple rules in city streets and do not need to equipped courts, often the participants 

are children and teenagers. 

 

Sports 
Community 

Project 

Sports 
ethics 

Women 
Sport 

Elderly 
port 

Children 
Sport 

Special 
Needs 
Sport 

Sport for 
Health 

Public 
Sports

Entertainm
ent Sport 

Tourism & 
Nature 
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The Third Objectives: The Financial Sustainability 
 

The third objective is financial sustainability, one of the terms used in financial policies. It 

can be defined generally as the financial situation in which the sports organizations and 

institutions will be able to continue the policies of the current spending and incomes over the 

long term without cutting the budget, or financial exposure to risk of bankruptcy or failure to 

meet future financial obligations. The financial sustainability relies on long-term spending 

estimates and future income. And it is under these expectations, modify existing policies, 

whether an increase or decrease expenses or revenues. To ensure the continuous of financial 

sustainabilityis required availability of political, legal and economic capacity to limit the 

growth of current spending costs programs, or to allow it to grow within certain equations, or 

find new sources of revenue or raise the current revenue rates. The word financial 

sustainabilityassociated with another wordis called "financial gap". the financial gap briefly is 

the difference between the current value of all the countryobligations and its futurerevenues 

in the sports sector. 
 

The Challenges:  

1. How to encourage capital money to invest in sport? 

2. How to achieve the balance of expenses in public and non-public sports games? 

3. Using the scientific methods in sport marketing. 

4. Reduce the government spending in clubs, and guidance to those who need 

5. Explore new creative models to invest in sports organizations  

6. Facing of the administrative organization that not supportive the sport investment 

7. How to attract donations from individuals and companies in the sports sector? 

8. How to handling the expenses in the targeted community sports projects? 

 
Initiatives and Implementation mechanisms:  

The financial sustainability in sport sector aims to encourage the investment and finance in 

sport organizations and purchase sport clubs, also to ensure the continuation of capital money 

under emergency condition, with putting investment marketing plans for organizations and 

clubs, while ensuring not bankruptcy of clubs, and how the invest in sports events and 

achieving a strong economic income, to achieve the financial sustainability through the 

subsequent initiatives. 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

3.1 Privatization of 

Clubs 

3.1.1 Change the sport 

clubs to private with 

capital money ownership 

such as European clubs, 

which save the 

government spending 

and use it in other 

channels  

Change ports laws 

which allows the 

specialization of sport 

clubs  

Offer the sport clubs for 

specialization for 

businessmen and 

companies  

Ministry of 

Youth  

3.2 Encourage 

external Capital 

Money  

3.2.1 Expand the base of 

participating for 

participation  

Increasing companies 

wishing to finance and 

invest in sport 

The 

Government  

3.2.2 Host big sports 

events, which provide 

capital money   

Increase investment 

capital money in sport  

The 

Government 

3.2.3 Encourage private 

sector by allocating part 

of the profits to support 

account for community 

participation 

A decision determining 

the percentage of 

profits for contributing 

companies to establish 

and develop of places 

of sporting activities 

The 

Government 

3.2.4Facilitate the 

government's process for 

support and investment 

for businessmen in sport  

Issue decisions to 

facilitate sport 

investment for 

businessmen  

The 

Government 

3.3 The Financial 

Government 

3.3.1 Track government 

finance system to ensure 

access to those who 

deserve support 

Access sport funding 

for those who deserve it 
The 

Government  

3.3.2 Ensuring of 

governmental sport 

financial and support to 

who are needed 

Form a committee to 

follow up the financial 

support from the 

government   

Ministry of 

Youth 

3.4Investment 

Guarantee 

3.4.1 Using the scientific 

methods in investment 

and sport marketing for 

sport federations and 

clubs events 

Increase financial from 

sponsorship  

Sport 

Federations 

Clubs 

Ministryof 

Youth  

3.4.2 Expand in sport 

tourism field and using 

the facilities and 

geographical 

environment, which 

International sports 

festivals related with 

sports tourism, with 

investment income in 

Sport field  

Ministry of 

Youth  

Ministry of 

Tourism  
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The Proposed Projects:  

1. Specialized sport clubs and change it to investment clubs, specially 

football clubs 

2. Establish of investment companies for sport, and part of their profit 

should serve the community sport  

3. Projects to host sporting events such as World Championship and 

Olympics 

Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

bring the private capital 

money and increase the 

number of tourist and 

participants in the sports 

festivals  

3.4.3 Experts in sport 

investment and planning 

in sport organizations 

and authorities  

Experts take over the 

responsibility in sport 

investment in 

organizations and 

authorities  

Sport 

Organizations 

and 

Authorities  
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The Fourth Objective: The Human Resources  

(Workforce - Good Governance –Training) 

 

The fourth objective is choosing and developing the human resources in sport sector. Human 

Resources Management is the management of workforce working for sports organizations. 

And specializes in attracting staff,selection,training, evaluation and reward employees, and 

also follow the organization's leadership and organizational culture and to ensure compliance 

with the laws of the workers, human resources in the sports sector represented in 

(Government leaders- Administration councils- Executive Leadership - Administrative 

Leaders- Administrators- Technicians-Professionals Coaches -Referees- Teachers of Physical 

Education) 

 
The Challenges:  

1. How to ensure the creation of new jobs in the sports organizations until 2025?  

2. What are the procedures to attract workforce in the sports sector? 

3. How do we ensure the efficiency and effectiveness of sports training process, both at 

the level of sport competition or community sports? 

4. How do we ensure the quality of the training programs for human resources in the 

sports sector? 

5. How do measure the return from training? 

6. How do we ensure understanding of leadership roles within the organizational 

structures? 

7. How to encourage volunteering in the sporting activities and festivals? 

8. How to make sure that we adhere to the highest standards of quality, governance and 

transparency in sports organizations?  

9.  How do we ensure efficiency of physical education teachers in schools? 

 
Initiatives and Implementation Mechanisms: 

Sports without efficienthuman resources isuseless or with no value , when we ensure the 

quality of selection and training of Board of Directors members, executive leadership, 

administrators , coaches , volunteers and even parents, then will ensure thesuccess 

sustainability in achieving the goals and values of the country in sports sector , and in part it 

has been developing a number of initiatives to ensure recruitment and human resources  

attract and train them to work in the sports sector in various quality trends , and also change 

the attitude of leadership positivelyto shift to leadership and good governance . 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities  
4.1Employment 

and attract 

distinctive 

elements to work 

in sports sector 

4.1.1Fairness and 

transparency in 

employment 

The existence of 

documented system for 

employment 

Sports 

Organizations  

4.1.2Organizational 

structures and 

descriptionbased on 

scientific base 

Existence of organization 

structures and job 

description for each 

organization   

Sports 

Organizations 

4.1.3 Human Resources 

law for employees in 

sports 

Issuing of a special law 

for employees to regulate 

the relationship between 

government and non-

government sport 

organizations with human 

resources with guarantee 

of rights and duties 

Ministry of 

Youth 

4.1.4 A system of 

salary and bounce to 

achieve the job 

satisfaction  

Existence of system for 

salary which achieve the 

job satisfaction and 

characterized by fairness 

and transparency 

Sports 

Organizations 

4.1.5 What are the 

academic skills of 

applicants for the job? 

Ensure the efficiency and 

professionalism at work 

Human 

Resources 

Department  

4.1.6 What are the 

previous experiences of 

applicants for the job? 

Ensure the efficiency and 

professionalism at work 
Human 

Resources 

Department  

4.2 Job Skills 4.2.1 Determine job 

and personal skills 

required for each job in 

sport sector 

Put the right person in the 

right place  

Achieve the job 

satisfaction  

Human 

Resources 

Department  

4.2.2 What is the 

academic and 

professional skills for 

employees 

Put the right person in the 

right place 
Human 

Resources 

Department  

4.2.3 Measure the gap 

between the current 

skills for employees 

and the required skills 

for job 

Reemployment of human 

resource in the suitable 

place 

Determine the gap which 

ensure the efficiency of 

training  

Human 

Resources 

Department  

4.3 Training  4.3.1 Determine 

training needs for 

Determine the required 

training programs 

Human 

Resources 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities  
human resources in 

sport sector 

Department 

4.3.2 The training 

based on adding ( 

information -skills- 

change attitude toward 

work) 

Develop job performance  Training 

Department  

4.3.3 Measure the 

income of training  

Identify the extent of 

career development after 

training, and the benefit 

of training programs 

Human 

Resources 

Department 

4.3.4 Professional 

trainers in Human 

resources  

Develop job performance Human 

Resources 

Department 
4.4 Teaching  4.4.1Teaching 

employees  who are 

graduated from 

physical education 

colleges 

A decision conducted that 

the employees in teaching 

sport should be graduated 

from physical education 

colleges  

Ministry of 

Education  

4.4.2Determine of 

teaching needs for 

Physical education 

teachers 

Determine the required 

training programs 

Ministry of 

Education 

4.4.3Teachingbased on 

adding ( information -

skills- change attitude 

toward work) 

Develop job performance Training 

Department  

4.4.4 Measure the 

income of training  

Identify the extent of 

career development after 

training, and the benefit 

of training programs 

Ministry of 

Education 

4.4.5 Professional 

trainers to train 

teachers 

Deal with professional 

trainers to train teachers 

and develop job 

performance  

Ministry of 

Education 

4.5Leadership and 

good governance 

4.5.1 Rules and clear 

systems to recruit 

leaders 

 

Job Satisfaction  Sport 

Organization  
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities  
4.5.2 Existing of clear 

vision to desire the 

leader and his personal, 

academic and 

professional skills 

Employ the suitable 

leadership  

Ministry of 

Youth  

Olympic 

Committee 

4.5.3Continuous  

training for 

administrative and 

executive leaders 

Understand roles of 

leadership 

Ministry of 

Youth  

Olympic 

Committee 
4.5.4The preparation of 

the second row leaders 

Ensure the continuity of 

the sequence of leaders  
Ministry of 

Youth  

Sport 

Organizations  

4.5.5Empower young 

people to take 

leadership positions 

New developed vision   Ministry of 

Youth  

Sport 

Organizations 
4.6 Customer 

Satisfaction  

4.6.1 Determine 

customers' needs for 

each sports 

organization 

Put the programs needed 

for customers  

Sport 

Organizations 

4.6.2 Determine 

customers' needs and 

required service 

Achieve customer 

satisfaction  

Sport 

Organizations 

4.6.3 Measure 

customer satisfaction 

about the offered 

service continuously  

Correction procedures Sport 

Organizations 

4.7 Information 

System 

 (the minimum 

limit to implement 

the initiative)  

4.7.1 Information 

System for Human 

Resources 

Finish the information 

system for human 

resources 

Sport 

Organizations 

4.7.2 Information 

System for employee 

Finish the information 

system for employees 
Sport 

Organizations 
4.7.3 Information 

system for sport 

community 

practitioners 

Finish the information 

system for practitioners 

Sport 

Organizations 

4.7.4 Information 

system for Volunteers 

 

Finish the information 

system for volunteers 

 

Sport 

Organizations 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities  
  
4.7.5 Administrative 

information system to 

organize work inside 

and outside sport 

organization 

Finish the 

administrativeinformation 

system 

Sport 

Organizations 

4.7.6 Information 

system for following up 

and evaluate the 

performance   

Finish information 

system for following up 

and evaluate the 

performance 

Sport 

Organizations 

4.7.7The quality of the 

application of 

information systems 

Ensure thequality of the 

application of 

information systems 

Sport 

Organizations 

4.8 Volunteers for 

Sports Events and 

Activities 

4.8.1 Determine the 

obstacles of volunteer 

work 

Avoid the obstacles when 

volunteering 

Sport 

Organizations 

4.8.2 Motivation 

environment for 

volunteer work 

Increase number of 

volunteers  

Sport 

Organizations 

4.8.3 Standards for 

selecting volunteers 

Selection of best 

volunteers  

Sport 

Organizations 
4.8.4 clear the special 

role for volunteers  

Best recruit of volunteers 

and to take advantage of 

them 

Sport 

Organizations 

4.9 International 

Experts 

4.9.1envision the 

specifications of 

international experts , 

who are seeking their 

help in various sports 

sectors 

Seek the best from the 

experts 

Sport 

organization 

Ministry of 

Youth 

Ministry of 

Education  

4.9.2Attracting 

international experts in 

various sport sectors  

International training and 

teaching vision to get 

championships  

Sport 

organization 

Ministry of 

Youth 

Ministry of 

Education  

4.9.3The experts train 

new generation from 

local coaches and 

teachers 

The appearance of a new 

generation from coaches 

and teachers who have 

knowledge and required 

skills for developing 

Sport 

organization 

Ministry of 

Youth&Ministry 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities  
sports of Education  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Proposed Project:  

1. Approval for Training of Trainers Centers internationally, in particular 

of the Olympic Committee: which allow quality assurance of training and 

professional outcomes in measuring the return from training. 

2. Project of Administrative Structure of the sport: Design management 

structure for sport combines between the government, the Olympic 

Committee and clubs' federations, and any other sports organizations, 

determines the relationship between them, in addition to job description in 

the structure 

3. Initiatives for Volunteering: Encourage and motivate the volunteer work in 

sport sector, especially for university students, and design a database to 

contacting them  

4. Project of Sport Information System (Job Record): Design a database 

combine all the employees in sport sector, contain of all the data and training 

programs and professional qualifications for employees with their personal 

information and experiences, under the supervision of Ministry of Youth and 

Sport, ministry of Education and the Olympics' Committee 

5. Project of Information System for Customers: Design a database for 

beneficiaries of Sports Services that clears the information and type of 

service and its place with possibility of evaluate the service, which clears the 

level of customer satisfaction  
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The Fifth Objective: Children and Youth  

 

The fifth objective is Children and Youth; they are most preciousstrength of any nation of 

human potential. Childhood starts from 3 till 15 years old, while teenagers and youth starts 

from 15 till 25 years old. Sports and play are rights of child's right, as detailed in item no. 31 

of the Convention on the Rights of the Child: It requires from countries to " recognize the 

right of the child to have rest and leisure, to engage in play and recreational activities 

appropriate exercise to the age of the child, and to participate freely in cultural life and arts". 

Thinking and engage the energies of children and youth through sports organizations, and 

care about their energies and develop their abilities are the responsibility of the country, the 

society and family. The energy of youth physical, intellectual and psychological energy 

should be directed correctly, otherwise it will change to destruction and disaster operations in 

the community and also reflected negatively on the individual. 

The great importance of young people energy, and its risk of neglect, lack of guidance, let the 

Countries to establish a special youth ministry and integrate sport in many countries, to be 

one of its tasks is youth care through sport, and directing their energies and attention to their 

talents and skills. 

The Challenges:  

1. How to make sure of the role played by the school and the university to provide an 

opportunity for children and young people to exercise?  

2. Encourage young people to practice sports during college. 

3. Are the infrastructure and the capabilities available for sports in schools and 

universities? 

4. How cooperate sports bodies from schools, universities, clubs and health centers to 

achieve the maximum possible use of the energies of young people? 

5. How to benefit from the Physical Education subject in schools in the selection and 

guidance of talented children to practice the appropriate sport for their abilities? 
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6. How can change the kid'sattitude in a positive way about exercise? 

7. How can ensure the participation of children and young people with special needs in 

the practice of sport in schools and universities? 

8. How do we provide the participation of children and youth in physical activity outside 

school and university? 
 

Initiatives and Implementation Mechanisms: 

One of the key roles played by schools and universities in the strategy is the integration of 

sports for children and youth , they spend their time could be up to six hours a day to study, 

and can take advantage of  physical education and student activity in schools and universities 

to change their direction in a positive way about exercise, and discover their sports talent and 

direct them to play the suitable sport, I addition to community sport without discrimination 

between healthy people and special needs or between boys and girls. 
 

Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

5.1 Schools and 

Universities 

League  

 

Boys- Girls 

Healthy – with 

special needs 

5.1.1 Recognized of 

schools and universities 

league by the 

government, and deal 

with it such as club 

leagues 

Recognized the 

government of schools 

and universities league  

Ministry of 

Youth 

'Ministry of 

Education  

5.1.2 Expand and variety 

of participating,  is not 

just about the 

involvement of clubs 

players who are in 

schools 

Increase number of 

practitioners who are 

not members in clubs in 

school league 

Schools and 

Universities 

5.1.3 Motivations 

(financial or Moral) from 

the government 

Determine the 

motivation (financial or 

moral) for winners in 

study championship 

Ministry of 

Education  

5.1.4 Establish the league 

on the level of the city 

and then the entire 

country 

Implement the league in 

the city and country 

Ministry of 

Education 

5.1.5 Special league for 

handicapped in schools 

and universities 

A mandatory league for 

handicapped in schools 

and universities 

Ministry of 

Education 

5.2 Physical 

Education in 

Schools  

5.2.1 Physical education 

become mandatory on all 

students 

A decision conducted 

the physical education a 

mandatory subject in 

the schools  

Ministry of 

Education 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

5.2.2 Develop the 

curriculum of physical 

education creatively and 

on scientific base 

Develop the content of 

physical education 

curriculum in line with 

the strategy 

Ministry of 

Education 

5.3 Practicing after 

the end of school 

day 

 

5.3.1 Open playground in 

schools and universities 

after the end of school 

day for community 

practicing 

A decision from 

ministry of education to 

use playgrounds in 

schools and universities 

for serving community 

for practicing after the 

end of school day 

Ministry of 

Education 

5.3.2open 

communication links 

between schools and 

clubs to encourage 

practicing and using 

facilities and courts  

Implementation of 

cooperation protocols 

between ministry of 

education and sport 

clubs in different cities 

Ministry of 

Education 

Sport Clubs 

Ministry of 

Youth 
5.4 University 

Activity 

Is sport activities 

which implement for 

youth (different from 

universities league) 

5.4.1 Increase the 

financial resources from 

government for sport 

events in universities 

A decision conducted 

increase in the financial 

resources from 

government for sport 

events 

Ministry of 

Education 

5.4.2Diversity in sports 

activities to suit the 

needs and preferences of 

all students without 

discrimination 

Diversity of activities 

for youth  
Universities 

5.4.3 Make a sport camps 

for young people during 

summer break 

Implement activities for 

sport camps during 

summer break 

Universities 

5.4.4 Interest about sport 

events for special needs 

Implementation of 

activities for special 

needs 

Universities 

5.5 Scholarships 5.5.1 Offer scholarship 

for sport champions in 

schools and universities 

A decision conducted 

the offering of 

scholarship for 

international 

championship in 

schools and universities 

Ministry of 

Education  

Universities 

5.6 To Work 

Together   

5.6.1 Cooperate schools, 

universities, clubs, 

ministry of education and 

ministry of youth in 

activating the 

Form a committee from 

schools, universities, 

clubs, ministry of 

education and ministry 

of youth to follow up 

Schools 

&Universities 

Clubs 

Ministry of 
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Initiatives Implementation 

Mechanisms 
Performance 

Indicators 

Responsible 

Authorities  

implementation plan for 

activities and following 

up  

the implementation of 

the strategy 

Education  

Ministry of 

Youth  

5.7 Dropouts from 

education 

It doesn't mean that 

we have children and 

youth not complete 

their education to 

deprive them from 

practice. They have 

all rights and duties 

in practicing like 

others 

5.7.1 Encourage dropout 

children and youth to 

participate in the sports 

activities after the end of 

the school day 

Participate dropout 

children and youth to 

participate in the sports 

activities after the end 

of the school day 

Ministry of 

Education 

Ministry of 

Youth  

5.7.2 Put motivation as 

education scholarship to 

continue studying and for 

sports talented. 

A decision conducted 

scholarship to continue 

studying and for sports 

talented. 

Ministry of 

Education 

 

 

 

 

 

 

 

 
 

 

  

The proposed projects:  

 

1. Branches of the big clubs " Satellite Club": is the establishment of 

branches of the big clubs in school playgrounds and universities, it will be 

under the supervision of clubs, and aims to stage the age of 11-25 years, and 

targeted talented players and the practice of children and young people in 

this age and non-participating in the main club. 

2. Scholarships: provide full scholarships at universities for Champions 

athletes at the undergraduate or graduate, so as to ensure the link between 

education and the practice of sport tournament, with the full support and 

sustain care during the study. 

3. Project of Protecting Youth "NEET" Not in Education, Employment or 

Training: for the youth at the age from 16-24 years, those who are not 

working and not in education and have no training, this project aims to 

follow young people before they reach the stage of unemployment or 

become with no education or practicing, and put an educational vision to 

protect them from misbehavior. They shall have the rights and 

responsibilities in order to integrate into society again and to have an 

incentive to life. 

4. Initiative of Working Together: aims to linked the sports activities 

between schools, universities and clubs under one aim in sport practicing 

for good health of children and youth, it also aims to coordinate the 

cooperation and exchange of experiences and data for students when 

moving from one education stage to another.  

5. Sport for All Initiative: it aims to non- discrimination between boys and 

girls in practicing, where that most of sport activities for boys and neglect 

of girls. Or type of activities is not suitable for girls. So the aim of this 

initiative is to get the equal shares in practice. 
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The Sixth Objective: The Sport Championship  
 

The main sixth objective is sport championship or professional sports, to achieve the sixth 

target, the biggest challenge in front of Organization of Islamic Cooperationdue to not to win 

medals from the ranks of Countries,thestate measure of sport is the number of medalsearnt in 

the Olympic Games and World Championships, The total number of Olympics medals that 

57 countries belonging to the federation were 444 medals since the beginning of the 

Olympics cycles, while one country from EU  like England received 805 medals, which 

clears the challenge ahead of us, the aim to achieve championships will not happen unless we 

achieve all the strategy objectives with taking into consideration that each country has its 

competitive advantage which suite with the country's environment and reflected on the 

human nature, and therefore reflected on the sport. The United State distinguished with 

basketball and swimming, Brazil with football, Japan with judo and Soviet Union with 

gymnastics, any country cannot win all medals in all games. The trend towards popular 

games and expenses on it with huge budgets and neglect of other games may be the harvest 

for medals and a private individual games, and also we will not achieve championship only 

when we have a base exercise of community sport,  the larger the base of the pyramid and 

selection of players that will help to discover sports talents , and without owning 

infrastructure and professional human resources we won't get to the world in achieving 

sporting excellence , and therefore the achievement of this objective will not be achieved 

without achieving other goals for the strategy. 
 

The Challenges:  

1. How to discover and develop sporting talent and develop them to reach the age of 

championship? 

2. How to achieve cooperation between sports authorities that responsible for 

championship represented in Olympic committees, sports federations and the 

government which presented in ministry of youth, also the related ministries and 

effected on athlete's success?  

3. How to Find the competitive advantage of the country in the field of sports and 

achievement? 

4. What are the professional training organizations that prepare coaches?  

5. How do we ensure the achievement of equality between healthy athletes and people 

with special needs in the sport of tournament? 

6. How do we ensure the achievement of sport interest in sport championship without 

distinction between men and women? 

7. How to achieve financial support for sport championship? 

8. How to achieve cooperation between the parents and young people and their 

commitment to the training? 

9. Is it possible to turn the sports to a job for the players? 
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The 
Champion 

Player

Family

Coach

School & 
University 

Surrounded 
Enviroment 

Initiatives and Implementation Mechanisms:  

Looking to earn medals and sustainability requires cooperation and coordination among all 

concerned authorities to achieve the best possible environment for the practice of sports, and 

attract the best and creative professionals trained and integration, through the training track 

age of the player since joining the practice till the ends of it. The coach is a key to win, but 

this is sure to be a career path education and training for the coach clearly in the country, the 

factor in achieving the tournament is a sense of competition and tournament, not just to 

participate in tournaments, so that the 

player's life turns into life to win in 

addition to the financial stability of a player 

through the professional system that 

ensures his focus in the sport tournament 

only.  

And that the shift from traditional athlete to 

the professional athlete looking for the win, 

the next stage is for us is the switch to 

professionalism and specialization, and get 

a competitive advantage in the sport and 

the Olympic world, that the concept of the player participating in the tournament turns to win 

in the tournament. 

To do so, it is necessary to share with the family of the players to understand the sports 

consciousness and the income, especially in the youngstage, and also cooperation and 

integration between the clubs, schools and universities is achieved through the cooperation of 

the Ministries of Education with Youth and Sports, as well as the provision of appropriate 

training environment and factors of security and safety as well psychological, social and 

financial stability for the player. 

Sports and educational organizations and community must be well understanding the life of 

an athlete cycle to reach the championship, which may begin from the age of 6 years and 

until he arrived at the age of the tournament, which should be available to the player through 

this path all the capabilities that achieve his success until reaches the stage that live for 

winning championships. 

If we are looking forward to win leagues, then let us reach it without a distinction between 

healthy people and those with special needs "Paralympic". Paralympic games is the second 

biggest international multi-sport event, athletes involving varying disability degrees, 

including poor muscle power for example (paraplegic, quadriplegia, muscular dystrophy, 

post- polio syndrome) also imbalance in the movement as a result of the inability of the 

parties, such as amputation, as well as short stature and muscular tension, ataxia, visual 

impairment and disabilityin the growth. 
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Figure no. 14 illustrates the life cycle of the player 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities 

6.1 Selecting and 

developing Talented 

Athletes 

6.1.1 Get benefit from 

sport sciences and 

scientific research in 

selecting and training 

talented athletes 

Selecting the best 

athletes  

Continue to maintain 

the activity 

Sport 

organizations  

6.1.2 Pick sport talent 

based on fairness and 

equality in all levels of 

selecting  

Trust in selecting, and 

ensure of selecting the 

best  

Sport 

organizations  

Sport 

Federations  

6.2 Cooperation and 

corporate between 

relevant ministries 

and clubs, schools 

and universities, 

and coordination 

with parents 

6.2.1 Put sport within the 

main objective for the 

country  

Interest the various 

ministries about sport   

General 

Presidency of 

the country 
6.2.2 A clear map for the 

role of each ministry, 

especially ministry of 

youth and ministry of 

education, also determine 

the role of each 

organization and 

federation in the sport 

organization 

Organizing and good 

guidance and follow-up 

for all sports bodies 

Ministry of 

Youth 

Adoption of 

the structure 

and roles from 

the Ministers 

Council   

6.2.3 Coordination 

between clubs, schools 

and universities to share 

the courts and 

playgrounds after the end 

of school day to train the 

sport teams 

Availability of training 

courts for team that do 

not have infrastructure  

Clubs  

Ministry of 

Education  

6.2.4 Train coaches to 

share with parents to 

raise players and 

knowing their problems, 

change attitudes of 

parents positively toward 

tournament  

Good coordination and 

cooperation of parents 

in commitment in 

training and proper 

nutrition  

Responsible 

authorities on 

preparing 

coaches in the 

country 

6.2.5 Cooperation 

between ministry of 

youth and education in 

Player commitment in 

training and 

Psychological stability  

Ministry of 

Education  

Ministry of 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities 

solving the player's 

problems in education, 

especially during the 

exam time in case of 

involving in tournament 

Youth  

6.3 Sport 

Inspiration  
6.3.1 The athletes in each 

country deducted a few 

days during the year 

spent between junior 

practitioners, which have 

the greatest incentive to 

continue playing 

Increase the courage 

and motivation for 

young and juniors, and 

ensure the continuous 

in the activity  

Sport 

Federations 

Clubs, schools 

and 

universities 

6.3.2 Media concentrate 

of talented athletes, as 

well as special needs, 

with their sports 

achievement. 

Increase sport 

practicing  
Encourage and motivate 

players for practicing   

Ministry of 

Information  

6.4 Competitive 

advantage 

 Games that will be 

characterized by each 

country,competitive 

advantage is the best 

exploitation of the 

possibilities of 

technical and 

physical development 

of available 

resources, in addition 

to abilities, 

competencies, 

knowledge and other 

potential of the 

country, and to 

enable them to design 

and implement 

competitive sports 

strategy  

6.4.1 Using scientific 

research to study 

geographical and 

climatic nature and its 

effect on the physical 

type for each area of the 

country  

Identifying physical 

characteristic patterns 

for each area, and based 

on that will select the 

best players  

Ministry of 

Scientific 

Research 

Ministry of 

Youth  

6.4.2 Get benefit of 

geographical and climate 

nature in sport 

advantage, for example;  

countries with seaside 

can use it for water sport 

The advantage in 

hosting tournaments 

which hard to happen in 

countries that do not 

have the suitable 

geographic 

environment  

Ministry of 

Tourism  

Ministry of 

Youth  

6.4.3 Survey on sports 

that every country was 

able to get the largest 

medals at both the 

Olympic and globally 

level 

 

Stand on the sports that 

are characterized by 

each country 

The Olympics 

Committee 

Sport 

Federations  
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities 

 

6.5 Quality 

assurance and 

accreditation bodies 

and training centers 

trainers  

6.5.1 Use international 

standards for 

accreditation  

Quality assurance for 

training performance 

and train of trainers' 

outcomes  

The Olympics 

Committee 

Sport 

Federations 

Training 

organization 
6.5.2 Standards to 

promote trainers 

according to international 

federations standards  

Ensure that trainers 

train continuously and 

promoted according to 

scientific bases and 

they get a high level of 

training quality 

Sport 

Federations 

6.5.3 Benefit of 

technology for education 

and training in uploading 

education and training 

subjects on Olympics 

committee' website 

which allows to get any 

information at anytime 

Upload the training 

courses on the website 

of Olympics committee 

and sport federations  

The Olympics 

Committee 

Sport 

Federations 

6.5.4 Systematic to 

Approved of professional 

certification for the 

trainees  

Standards for academic 

and professional 

certificates from 

Olympics' committee 

and sport federations  

The Olympics 

Committee 

Ministry of 

Youth  

Sport 

Federations 
6.6 Professional 

Players 

Achieve the financial, 

Social and 

Psychological 

stability for 

international players 

6.6.1 Develop a system 

of professionalism 

impartiality, according to 

scientific bases, to ensure 

Financial and family 

stability of international 

players in the national 

teams 

Allocating more time of 

talented players to 

practice for sports 

tournament 

Ministry of 

Youth  

Sport 

Federations 

Sport Clubs  

6.6.2 Develop law to 

provide medical care for 

international players and 

Approval of medical 

care law from the 
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Initiatives Implementation 

Mechanisms 

Performance Indicators Responsible 

Authorities 

their families government  

6.6.3 Develop social 

insurance law for 

international players 

Approval of social 

insurance law from the 

government 
6.7The employment 

of professional 

players after 

retirement in sports 

sector jobs to take 

advantage of their 

expertise 

6.7.1 Enrollment of 

training programs in 

training sector or 

administration or 

arbitration  

Enrollment players 

afterthe retirement of 

training programs  

The Olympics 

Committee 

Sport 

Federations 

6.7.2 Recruit players in  

the sector disciplines of 

sports bodies based on 

the professional 

programs  

Response of sport 

organizations to recruit 

players  

Sport 

Organizations  
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The Proposed Projects:  

1. Project of Sponsor Talented : The project is aimed to the selection of 

sporting talent on scientific bases and positioned to sports according to 

individual differences in the appropriate age group , train and develop 

their skills and also get them into schools belonging to the project, each 

project has a center in each city , the project is working under the 

umbrella of government funding and businessmen with all the elements 

of success, figure 15 clears method of the project and factors of success 

and access sporting talent to the tournament 
 

 
 

Figure no. 15 clears the factors of talented success to reach the tournament  
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2. The Project of National Professional Qualifications of Trainers: a project which 

aims to develop standards and levels of professional certificates that coaches obtained, 

and also approve contributor organization for certificate, the certificate specifies the 

level of the degree for coach to work. 

 

 
Figure no. 16 clears levels of National Professional qualifications for coaches 

3. Initiative of " Hero at your Home":It aims to educate and train parents of talented 

players how to handle the psychological and social matters and proper sports 

nutrition, and how they are sharing and cooperation with the coach to improve athletic 

talent. 

4. Initiative of Sporting Inspiration:  It aims to motivate young players, by deducting 

number of days per year to spent with Champions players', through sports federations. 

5. Project of Player Professionalism:  It aims to develop foundations and following up 

professional players in different sports, clubs and sport federations arrange this 

relationship. 

6. Initiative of Champions sponsorship: It aims toprovide the lifetime service care for 

champions (Medical – Educational – Governmental services)  

7. Initiative of Employment champions after retirement:  It aimsto ensure work to 

the sports champions after his retirement through his work in the sports institutions 

and after the professionally prepared to work out, and will also be benefit on the part 

of institutions from the experiences of champion, especially in the training sector. 
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The Seventh Objective: Safety, Security and Health 

 
The main seventh objective is availability of safety and secure factors when practicing sport 

for both healthy people and with special needs, the safety and security pointing to the 

prevention procedures that take by the country to keep on the participant'slife in activity, and 

prevent any injuries or atleast reduce injury. Safety and secure factors in sport organizations 

represented in courts, stadiums, also sport machines and sportswear, in addition to emergency 

plans when happen any crises or accident, and the training of the human to deal with the 

potential risks and try to reduce the danger. 

Provide safety and secure factors are one of the main points that the International Olympic 

committee or International Federations look for, and examine how the ability of any country 

to host Olympic or International events, and the availability of emergency and evacuation 

plans, with existing of places and facilities for people with special needs in sport 

organizations.  

The Challenges:  

1. How do we ensure a safe environment for the community sport practicing and sport 

tournament?  

2. How to provide safety and security factors in stadiums and sports courts? 

3. Ensure familiarity with those who carry out the activities and safety factors of 

security. 

4. Awareness of proper practices for the security and safety of the community practice 

of sport. 

5. Make sure not to eat athletes doping, or TNA and for dietary supplements without a 

nutrition doctor. 

6. The government's role in providing support and care for the security, safety and health 

for practitioners. 

7. The role of government in providing follow-up and security and safety factors in sport 

courts and sports stadiums. 

8. How to train human resources and volunteers in the sports stadiums and police forces 

to deal with hooligans and evacuation plans in the event of a crisis? 

9. Protect athletes from the risk of death in the stadiums because of the inability to deal 

with emergency cases, or the lack of a specialist doctor. 

Initiatives and Implementation Mechanisms:  

Sudden death is one of the most important risks faced the sport practitioners, especially sport 

championship, which may be caused by a former or sudden death for many medical reasons, 

the inability of the doctor, or the lack of fast transportation to the hospital may hasten the 

death of the player or the practitioner, it does not stop only here but it may be cases of death 

or injury as a result of lack of security in the sports facilities and an inability to deal with the 

crowds, and also resist doping and its risks to the players, which is a  direct responsibility on 

the international community, therefore established the international anti-doping Agency in 

1999World Anti- Doping Agency. The strategy offers a number of initiatives to provide 

security, safety and health factors in the sport field intournament and community sports. 
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Initiatives ImplementationMechanisms Performance 

Indicators 

Responsible 

Authorities  
7.1Creating sports 

and community 

safe environment 

7.1.1 Develop a plan and 

procedures to reduce the risk 

of practice according to 

scientific methodology for 

managing risk, and protect the 

participants from the 

happening of any injuries 

A plan to reduce risks 

while practicing  

 

 

All the 

organizations 

that offers 

sports 

community 

services or 

sport 

tournament 

7.1.2 Provide suitable, 

organized and safe facilities 

and tools in places of practice   

The existence of 

appropriate and safe 

tools and facilities 

inplaces of practice 
7.1.3The quality of the 

stadiums flooring suitable and 

safe 

Put limitations to the 

types of flooring that 

are used in each 

activity 
7.1.4Suitable sports activities 

practice according to the 

geographical and climatic 

nature of the country 

Studies to determine 

the quality of 

activities and the best 

timing to do it. 

Ministry of 

Youth  

7.1.5 Awareness of proper 

practices of  safety, health to 

the community practice 

A guiding sign in 

places of practice for 

security, safety and 

health factors 

Ministry of 

Youth 

7.2 Training 

courses for those 

who are 

responsible on 

activities in safety 

and security 

programs 

7.2.1 Arranging for courses 

and sessions to follow up the 

implementation of the 

activities, especially the 

trainers in safety and security 

programs 

Implementation of 

periodic coursesfor 

those who are 

responsible on 

activities, especially 

the trainers, in safety 

and security 

programs 

Olympic 

Committee 

Ministry of 

Youth 

7.2.2 Identify coaches about 

the dangers of wrong exercise 

and unsuitable training loads 

for each age. 

Implementation of 

training programs 

about the latest in 

Training Methods  

Olympic 

Committee 

Ministry of 

Youth 
7.3 Technology of 

Safety and 

Security  

7.3.1A decision from the 

government to use technology 

in sport stadiums, such as 

digital gates to face hooligans  

Activate and use 

technology in 

providing safety and 

security factors in 

sport stadiums 

 

Ministry of 

Youth 

Sport Clubs 

Ministry of 

Interior  

7.3.2 Design Apps on the 

mobile phones with the 

Activate Apps on 

mobile phones with 

Ministry of 
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Initiatives ImplementationMechanisms Performance 

Indicators 

Responsible 

Authorities  
countries languages, to 

legalization of the practice 

and the correct type of 

exercises 

countries languages  Youth 

7.4 Safety and 

Security 

International 

Standards 

7.4.1 Use the international 

standards issued from the 

international federations and 

international Olympic 

committee in safety and 

security standards in courts& 

sports stadiums  

Implement the 

international 

standards issued from 

the international 

federations and 

international Olympic 

committee in safety 

and security 

standards in courts & 

sports stadiums 

Ministry of 

Youth 

Olympic 

Committee 

Sport 

Federations 

7.4.2Continuously follow up 

for safety and security 

standards in courts and sport 

organizations  

Not to have any 

matches on courts 

when international 

safety and security 

standards are not 

available  

Sport 

Federations 

7.5 Safety Medical  7.5.1Continuously train 

doctors with sport teams to 

deal with emergency cases 

Design a training 

program for sport 

team's doctors to deal 

with emergency 

cases, and a decision 

by the ministry to the 

doctor not to practice 

the team, but after 

taking this program  

Ministry of 

Youth 

Olympic 

Committee 

Sport 

Federations 
All sport 

organizations 
7.5.2Initiative to train and 

teach community members to 

deal with first aid until the 

arrival of ambulance 

A decision to 

implement training 

programs to deal with 

first aid in 

universities, 

government and non-

government 

organizations 

The 

Government  

7.5.3Inform sport teams 

doctors and coaches 

continuouslyto identify the 

approved list of the 

International Anti-Doping 

Agency 

 

The issuance of 

publications for 

doctors and trainers 

contains a list of 

accredited doping 

from the International 

Anti-Doping Agency 

Sport 

Federations  
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Initiatives ImplementationMechanisms Performance 

Indicators 

Responsible 

Authorities  
7.5.4 Media Campaign about 

danger of doping for players, 

especially in the health clubs 

Television programs 

about the danger of 

doping for players in 

health clubs 

Ministry of 

Youth 

Ministry of 

Information  
7.5.5 Facing doping in health 

clubs 

A decision led to 

close any health club 

(GYM) if found any 

doping in it. 

Ministry of 

Youth 

 

The Proposed Projects:  

1. Center of Sport Risk Management: It 

aims to acceptance of any sports 

organization and make sure the availability 

of safety and security, also follow the safety, 

health and security factors in public and 

private clubs and sports stadiums. Train the 

workers in the sports field to deal with the 

potential risks during sports practice and 

methods of prevention. This center will be 

belonging to Ministry of Youth and Sports, 

and it has the right to immediately shut 

down any facility if there are notavailability 

of security and safety factors. Figure 17 

clears the procedures cycle of risk management. 

2. First Aid Program: Train and teach the community members to deal with the first 

aid until the arrival of the ambulance, especially in case of injury while practicing, it 

can design App on the mobile phones to clear how to deal with injuries until the 

arrival of the doctor. 

3. Anti-doping program: A program to identify, teach and help athletes to showing tips 

and advices for anti-doping, and raising awareness of knowing the risk of doping and 

the responsibilities associated with the sport. 
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The Eighth Objective: The Fairness and Equality  
 

The eighth objective is the fairness and equality, Sport is the largest system can bring people 

together in one place, under one purpose and common values, no matter how they differed in 

religions , cultures and policies,  in international and Olympic cycles players meet from 

different countries of the world under the moral of one compact sports values , and if we were 

looking for sporting excellence we must achieve these values and a common commitment to 

the principles of the international Olympic Committee , which provides a principles to 

contribute to the building of a global peace through cultured sports youth without any kind of 

intolerance. In the framework of the Olympic spirit, which requires mutual understanding in 

the spirit of friendship, solidarity and fair play, International Olympic Committee believes the 

eligibility of women in active participation in international sport at all levels and in all 

structures, particularly the executive bodies in sports, national and international bodies, and 

promote the sport of women, taking into account application of the principles of equality 

between men and women. 

The Challenges: 

1. How can we make exercise an acquired right for all members of the society without 

discrimination? 

2. How do we change the culture of the community in a positive way toward enjoying 

sports without intolerance or discrimination?  

3. How to achieve equality between men and women and among healthy people and 

those with special abilities in practice? 

4. How can we ensure the arrival of the concept of fairness and equality to the executive 

leadership in sports bodies?  

5. How do we ensure the financial government funding between the popular sports 

andnon-popular that can achieveof International and Olympic medals? 

6. How to meet the desires of practicing sport without discrimination?  

7. How do we ensure the achievement of the principle of fairness in achieving sport 

selection stage since childhood and even the selection of national teams? 

 
Initiatives and Implementation Mechanisms:  

Despite appeals by the principles of sport practice without discrimination, except that in the 

present era there are still many countries are not in line with the principle of fairness and 

equality in sport, which is reflected negatively on the community practice of sport or 

achieving championships and Olympic medals, and for that was a number of initiatives 

within the strategy to achieve the principle of fairness and equality in the concept of the sport 

in the Muslim Countries 
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Initiatives Implementation 

Mechanisms 

Performance 

Indicators 

Responsible 

Authorities  

8.1Discrimination 

This initiative is based 

on non-discrimination 

between men and 

women, healthy 

people and those with 

special abilities in 

practice and attention 

to the elderly, also 

non-discrimination 

betweenathletes,which 

makes many of them 

away from the sports 

field 

8.1.1 Provide community 

practice systematic in 

sport with courts, tools 

and facilities without 

discrimination 

Fairness and equality in 

the implementation of 

sports activities  

Provide machines, tools 

and facilities for special 

needs in public places  

Ministry of 

Youth  

8.1.2 Attention to 

Women sport in the 

society, and giving her 

all the rights in practice 

both on the level of 

community sport or 

championship  

Increase number of 

participant women in 

community sport and 

championship 

All 

government 

and non-

government 

organizations 

related to 

sports 

8.1.3 Attention to special 

needs in the society and 

giving them all the rights 

in practice both on the 

level of community sport 

or championship 

Increase number of 

special needs 

participant in 

community sport and 

championship 

All 

government 

and non-

government 

organizations 

related to 

sports 
8.1.4The presence of 

motivated and fair 

financial system among 

athletes by the 

government for the 

players holding the 

world championships 

and Olympic medals 

Financial regulation 

approved by the 

government, fair to the 

playersholding the 

world championships 

and Olympic medals 

Ministry of 

Youth  

Olympic 

Committee  

8.2 The Community 

Culture 

8.2.1 Media attention 

fairly to the public and 

non-public sport, with 

highlight positively on 

champions, which will 

reflect positively on 

change the community 

culture toward increasing 

practice 

Media attention to the 

champions in public 

and non-public sports 

Increase the diversity 

of community 

participation in the 

practice of sports 

Ministry of 

Information  

Ministry of 

Youth 

8.3 The Executive 

Leadership and 

achieving of Fairness 

and Equality 

8.3.1 The existence of 

fair law and regulations  

and free from 

discrimination , and the 

follow-up from the 

government on the 

implementation of the 

Rewriting sports laws 

in line with the concept 

of the Olympic and 

achieve fairness and 

equality  

Ministry of 

Youth 

Olympic 

Committee 
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Initiatives Implementation 

Mechanisms 

Performance 

Indicators 

Responsible 

Authorities  

law and regulations 
8.3.2 Follow up  by the 

sports federations on the 

selection of national 

teams 

The existence of best 

players in the sport 

teams  

Sport 

Federations  

8.3.3 Follow up the 

implementation of the 

concept of " sport is 

acquired rights" for 

children and youth in 

schools and universities 

Increase number of 

participant in sports 

Ministry of 

Education  

 

 

 

 

 
 

 

 
 
 
 
 
 
 
 

 
  

The Proposed Projects:  

1. The National Projectfor the exercise of women's sports: It aims to implement an 

awareness campaign through the media about the importance of sports practice for 

women in all stages of life, and also set up special women's sports festivals  

2. Project of Empowerment special needs from practice: The project aims to set up 

sports for people with special abilities, and to ensure the availability of tools and 

facilities for them to practice in all sports institution or in schools and universities, 

with the establishment of media campaigns and outreach to make them aware of their 

eligibility to the sports practice. 

3. Project of Empowerment elderly people from practice: The project aims to set up 

sports for old people, with the establishment of media campaigns and outreach to 

make them aware of their eligibility to the sports practice and type of suitable practice 

with special training. 
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The Ninth Objective: Host International Participationsand Major Sporting 

Events 

 

The ninth objective is hosting international participations and major sporting events , the 

experiences of countries have offered strong evidence of the many benefits that have been 

derived  as a result of hosting global sports tournaments and the Olympic. One of the most 

important outcomes of the Organization countries is the increasing numbers of concerned 

citizens of exercise, whether at the sport community level or sports tournament, and 

attributed this positive change to a large extent to the role of the media and its ability to 

access the care of the events through television viewers 
It was found that the establishment of sports activities on the global have a direct and 

influential effect on sports infrastructure levels. The hosting of international sporting events 

contributes to the construction of a series of sports facilities of high -level international 

specifications and make the country a haven of International Sports Federations to set up their 

activities at home. 

 

The Challenges:  

1. Presence as Islamic Countries have community influence in neighboring countries and 

an international impact on the world sports. 

2. How to make sports an attractive investment environment for global companies? 

3. How to increase the influence of Islamic Countries in the international sports 

federations? 

4. How to enhance the image of the Islamic countries to the international community, 

and the extent of its ability to host sports events? 

5. The government is convinced of the importance of hosting international participation 

and major sporting events. 

 
Initiatives and Implementation Mechanisms:  

One of the most important success factors ofachieving hosting is internal and external 

political stability in Islamic countries, in shade ofthePolitical fluctuationworldwide, and 

achieve sustainable development of the individual, and increase the influence of the country 

at the international level , and good neighborly relations with neighboring countries , in the 

framework that has been developing a number of initiatives to achieve success in the internal 

and external political stability , and these initiatives impact on the image of the Islamic 

countries on the world level, thus giving confidence in its ability to host major sporting 

events. 
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Initiatives Implementation 

Mechanisms 

Performance 

Indicators 

Responsible 

Authorities  

9.1 Benefit from 

natural resources of 

the country 

Set up strategy to get 

benefit from the natural 

resources of the 

country,thus rising 

economy and investment 

and level of the 

individual income, which 

positively effect on the 

general image of the 

country  

Assigned a 

governmental strategy 

to get benefit from the 

natural resources of the 

country  

The 

Government 

9.2Economic 

expansion of Europe 

countries and United 

Countries and sport 

federation countries 

A strategic plan to 

increase investment 

outside the Islamic 

countries, especially 

purchasingEuropean 

clubs 

Assigned a 

governmental strategy 

to the external 

investment, especially 

in sport sector 

The 

Government 

Businessmen 

9.3The establishment 

of partnership 

relations with all 

international parties 

Expanding access to 

international companies 

with all parties to the 

international community 

An international 

partnership with major 

partnerships in various 

countries around the 

world 

The 

Government 

Businessmen 

9.4Presence as a 

mediator to resolve 

Internationalsporting 

and non-sporting 

disputes 

Neutrality as a state in 

dealing with 

international issues with 

neighboring countries, 

and the continuous 

presence in international 

issues 

A physical presence as 

a mediator to resolve 

international sporting 

and non-sporting 

disputes 

The 

Government 

9.5 Expansion and 

influence the sports 

media  

The presence of 

international media 

channels has an impact 

and influence in the 

world, enjoying both 

internal and external 

credibility 

Establishment of an 

international media 

channels have an 

impact and influence 

on the global level 

Ministry of 

Information  

9.6Good 

neighborliness and 

respect for 

neighboring 

countries 

Respect for neutrality in 

political issues relating 

to neighboring countries, 

the political and security 

with these countries 

Increase mutual 

relations with 

neighboring countries 

The 

Government 

9.7Free the country 

from internal unrest 

Ambitious plans of the 

Islamic countries to 

exploit the potential of 

the community and raise 

the individual income 

Set up ambitious plans 

from Islamic countries 

to exploit the potential 

of society energy and 

free the country from 

The 

Government 
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Initiatives Implementation 

Mechanisms 

Performance 

Indicators 

Responsible 

Authorities  

and sense of community 

to the internal and 

external security 

internal unrest 

9.8 The ability to 

prepare hosting files 

Existence of human 

resources able to prepare 

tournament hosting files 

Setup files 

professionally for 

hosting tournaments  

Olympics 

Committee 

The 

Government 
9.9 Early Work  The good Preparation to 

host events and 

tournaments enough in 

advanced and make sure 

of providing all the 

required conditions 

Good preparation for 

hosting files 

Olympics 

Committee 

The 

Government 

9.10 The 

government's 

readiness 

The preparation of the 

government itself in all 

its facilities to prepare 

for the reception of the 

tournament 

The government 

approved andassigned 

to the concerned 

ministries to work in 

hosting tournaments 

Olympics 

Committee 

The 

Government 

9.11 The 

International Players 

and VIPs 

Hiring international 

player and VIPs from 

inside and outside the 

country to promote files 

Determine the VIPs 

and players to promote 

files 

Olympics 

Committee 

The 

Government 

 

 

 

 
 

  

The Proposed Projects:  

1. Government strategy to take advantage of the natural resources 

and tourist attractions of the country 

2. Strategy to increase investment outside the Islamic countries and 

private investment in the purchase of European clubs 

3. Multiple projects with international partnerships with major 

companies in various countries around the world 

4. Presence as a mediator to resolve international sporting and non-

sporting disputes 

5. Establishment of an international media channel that specializes in 

sports and is characterized by professionalism and impartiality. 

6.  Project to prepare human resource in the preparation of 

professional hosting files. 
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The Tenth Objective: The Scientific Research 
 

The tenth objective is the scientific research in sport sector, Where is the scientific research 

has a great significance in achieving progress and sporting excellence for all levels, through 

the principles, methods , and its tools  , which helps to solve problems encountered in any 

field of sport , so any society that wants to develop and to achieve the sports renaissance , we 

must reliance on scientific research , asa sources of the knowledge sources, so we see interest 

in scientific research to all fields in the developed countries , and making money and effort  

to develop its facilities, methods and tools. 

 
The Challenges:  

1. How can increase spending resources on scientific research in the sports sector? 

2. How can the link between scientific research and realistic problems for sport? 

3. Increase and dissemination of mathematical knowledge based on the foundations of 

science in schools, universities and community -wide 

4. How to ensure the quality of the output of scientific research and the application of its 

results? 

5. Community and staff confidence in the sports field in research centers and faculties of 

Physical Education, responsible for the implementation of the scientific researches. 

 

Initiatives and Implementation Mechanisms: 
The sport by virtue of its dealings with the human, it must havebased on scientific research, 

and make it the only way for creativity and excellence, if scientific research is not associated 

with sports we cannot achieve the objectives of the sport, both on community sport or sports 

tournament scale. The linkage of scientific research in sport is the one who opens the way for 

the development and sustainable development in the sports sector, and to create a stimulating 

and supportive environment for excellence and innovation in scientific research, including 

establishes for the development of community sports comprehensive and production of new 

knowledge achieved international leadership, and in the scope of that, it  has been developing 

a number of initiatives that contribute to the upgrading scientific research and its association 

with sports sector. 
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Initiatives Implementation 

Mechanisms 

Performance 

Indicators 

Responsible 

Authorities 

10.1Revision of laws 

and legislation to 

scientific research 

Revise andIssuing laws 

and legislations related to 

scientific research, in 

order to promote private 

sector participation in the 

financing of scientific 

research 

and Issuing laws and 

legislations to update 

system of sport science, 

technology and 

innovation 

Ministry of 

Scientific 

Research 

10.2 Support the 

researchers in Sport 

Filed  

10.2.1Interest missions 

and scholarships to 

leaders' countries in the 

sport field 

Increase missions and 

scholarships to the 

leaders' countries in the 

sport filed 

Ministry of 

Scientific 

Research 

Ministry of 

Education  
10.2.2Formation of 

distinct capabilities and 

specialized research 

groups, allowing the 

chances of a unique 

research in the sport field  

Form of distinct 

capabilities and 

specialized research 

groups 

Universities, 

Research 

centers  

10.2.3 Trend towards 

scientific projects in 

sport field  

Increase number of 

research projects in 

sport field  

 

Ministry of 

Scientific 

Research 

Universities 
10.2.4The expansion of 

the country's awards 

presented for special 

researches in sport field 

Increase number of 

awards presented for 

special researches in 

sport field 

The 

Government 

10.3 Develop the 

Scientific 

Infrastructure 

10.3.1 Develop research 

labs and using new labs 

commensurate with the 

Sports Science 

Increase number of 

research labs which 

covers the researcher's 

requirements in sport 

sciences   

Ministry of 

Scientific 

Research 

Universities 

10.3.2 Develop research 

information network and 

linking it with 

universities and 

international sport 

organizations 

The possibility of 

researchers for the 

latest sports science 

research journals and 

international periodicals 

Ministry of 

Scientific 

Research 

10.4 The Investment 

in scientific research 

and Mutual 

partnerships 

Linking scientific 

research of beneficiary 

public and private sports 

bodies  

 

Partnerships between 

universities, research 

centers and sport 

organizations   

Ministry of 

Scientific 

Research 

Universities  
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Initiatives Implementation 

Mechanisms 

Performance 

Indicators 

Responsible 

Authorities 

10.5Spreading of 

scientific culture in 

the society 

10.5.1 Support national 

media program aims to 

spread the sport scientific 

culture to the citizens 

Approval for the 

implementation of 

national media program 

aims to spread the sport 

scientific culture to the 

citizens 

Ministry of 

Scientific 

Research 

Ministry of 

Information  

10.5.2Spreading the 

culture of scientific 

research, by doing  

Cooperation protocols 

and partnership with Pre-

university education 

institutions 

Cooperation protocols 

and partnership 

withPre-university 

education institutions 

Ministry of 

Education  

10.5.3 A program to 

discover talents and 

support creative and 

researcher students in 

sport field 

Approve a programto 

discover talents and 

support creative and 

researcher students in 

sport field 

Ministry of 

Education 

Ministry of 

Youth 

10.6 Cooperation 

and develop the 

international 

cooperation to serve 

the strategic 

objectives for sport  

10.6.1Allocation of an 

appropriate international 

cooperation dedicated to 

scientific research in the 

field of sports funding 

allocations 

Increase the funds for 

the international 

sportcooperation 

Ministry of 

Scientific 

Research 

Ministry of 

Education 

10.6.2Raising the 

efficiency of the 

capabilities of young 

researchers by sending 

them for some time in 

developed countries 

according to the strategic 

plan for international 

cooperation 

International 

Cooperation to send 

researchers to 

developed countries 

mathematically 

Ministry of 

Education 

Ministry of 

Youth  
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The Proposed Projects:  

1. Project of establishment of sport science city: The project aims to establish an 

integrated city have custody of Champions, and researchers, as well as the 

preparation of human resources, and be a scientific center and a sports consultant 

for the  country. 

2. International Cooperation Project: Through universities are holding a number of 

projects in collaboration with universities in the world in the sport field in order to 

benefit from international expertise in sport problem solving. 

3. Project of Foreign Scholarships: The project is aimed at discerning the 

scholarship in the field of scientific research and sports to an advanced country. 

4. Project of Knowledge Sport Bank: It aims to provide access to any sports 

information through subscription informationnetwork in the international sports 

magazines, and in the global databases, newspapers and magazines 

5. In the sports sector 
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Proposed General Time Plan for the Strategy 
Through the proposed objectives for sport development in countries of the Organization of 

Islamic Cooperationuntil 2025, and Identifying the initiatives and implementation 

systematics, performance indicators and responsible authorities, beenproposed general plan 

time for the main goals and leave plan time for initiatives and projects of each country after 

studying the current status and detailed study of the performance restrictions. 

 

The Strategy Objectives Implementation Time  

Approval the Strategy  2016 

Study the current situation for each country in details 2017 
The Implementation Plan for each county  2017 
 The Implementation plan approval 2017 

The First Objective: The Infrastructure  2017-2025         

The SecondObjective: The Community Participation  2017-2022 

TheThird Objective: The Financial Sustainability  2017-2020 

The Fourth Objective: The Human Resources (Workforce- Good 

Governance – Training)  

2017-2019 

The Fifth Objective: Young People and Youth  2017-2019 

The Sixth Objective: Sport Championship  2018-2025 

The Seventh Objective: Security, Safe and Health  2017-2018 

The Eighth Objective: Fairness and Equality 2017- 2018 

The Ninth Objective: Hosting International Participation and Sport 

Events 
2018-2024 

The Tenth Objective: The Scientific Research 2017-2025 
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Follow-up Strategy and Implementation Systematics 

We could track the following systematic for the Organization of Islamic CooperationStrategy 

Plan under execution, with taking into consideration the systematics for the Initiatives 

included in the plan. These mechanisms in overall crucial prerequisites to the implementation 

of the plan, these requirements include the following:  

- Form a Steering Committee, its tasks are:  

o The supervision on the implementation of the strategy plan 

o Take the necessary decisions to address the problems that arise during 

implementation under the supervision of the President of the Union 

o Review progress in the strategic plan 

 

- Establishment the executive office for the strategy plan, which holds:  

o Organize and follow up the implementation of the plan  

o Guide the executive units of countries. 

o Study the obstacles of implementation and coordination between the ministries 

and departments concerned with the plan. 

o Evaluate the implementation of the plan continuously  

o Submit periodic reports to the Higher Committee. 

 

- Choose a department director for the Executive Office of the strategic plan, who have 

the experience, and leadership ability. 

- Hiring consultants for the Strategic Planfrom the experts in this field, so as to follow 

the preparation of the reports, and provide technical support, the advisors 

characterized with high ability to work in teamsand provide technical support to 

others. 

- Form implementation unit for the strategy plan in all countries which 

handledescriptionof the executive plan which goes along with the proposed strategic 

plan for the federation in accordance with the conditions and possibilities of each 

country, as well as follow-up implementation and coordination with thestrategyoffice, 

and with other administrations(partners) in the implementation of the initiatives that 

represented organizations and manufactured directly to the competent minister.And 

leaves each country to put the organizational structure of the executive unit, its tasks 

are:  

o The proposed strategic plan in accordance with the characterization of 

potential (material-  financial - human) of each country. 

o Checked with the Executive Office Department for the federation strategic 

plan. 

o Making sure to align the strategic plan of the country with the scientific 

methodology. 

o Follow up the implementation of initiatives and strategic objectives and 

performance indicators. 

o Organize and direct the implementation processes within the country. 

o Evaluate implementation of the plan for the country. 

o Submit periodic reports to the Executive Office. 
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- Supported educational and cultural campaign of the strategic plan by publishing them  

in Arabic, English and French languages books , and distributed to all concerned 

parties ( countries ),  as well as the publication of newspaper articles regularly in local 

newspapers about the plan and its importance , objectives and results of the work out, 

and the production of a short documentary film includes a strategy document and how 

it was developed , in addition to the publication of a summary of the plan on the 

website of the federation. 

- The provision of electronic programs to follow up the strategic plan, which may 

include programs that use the method of (Balanced Scorecard BSC). 

 

 

Figure no. 18 clears the evaluation operations by using Balanced Scorecard 

 

- Providing financial and logistical support from government authorities for executive 

departments, whether in federation or countries in cooperation with the sponsoring 

agencies. 

- Continuous assessment of the strategic plan each year through the Executive Office 

and executive units in countries, and work on the plan correction procedures.  
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